[bookmark: _GoBack]Program Narrative Statement
Continuation Application
Washington State Department of Early Learning
Head Start-State Collaboration Office 
Budget Period:  3/1/15 - 2/28/16
Project Period:  3/1/11 - 2/28/16

DUNS # 62-418-5455 

Key Personnel


Project Manager:	 	Caitlin Jensen
Head Start State Collaboration Office 
Project Administrator
Department of Early Learning 
Post Office Box 40970
Olympia, Washington  98504-0970
Phone:  (360) 725-4423
Caitlin.Jensen@del.wa.gov	


Project Coordinator:		April Messenger
				Head Start State Collaboration Office 
Project Manager
				(360) 725-3517
				April.Messenger@del.wa.gov 


Fiscal Administrator:		Michael Steenhout
				(360) 725-4920
				Michael.Steenhout@del.wa.gov


Agency Director:		Elizabeth M. Hyde, PhD
				Director, Department of Early Learning 
				(360) 725-4584
				Bette.Hyde@del.wa.gov




Department of Early Learning/Head Start State Collaboration Office: 
Building a System, Creating the Future

Despite changes in the Head Start State Collaboration Office (HSSCO) this past year, work of the HSSCO continues to identify partnerships, align system strategies, and encourage widespread coordination and collaboration among partners and initiatives. Washington’s early learning system continues to move forward through implementation of the state’s comprehensive early learning plan, released in 2010. The Department of Early Learning (DEL), through HSSCO and other efforts, is committed to leveraging and fostering innovative projects through state and local partnerships. Washington was fortunate to be among nine states to be successful in the first round of Race to the Top Early Learning Challenge grants which is supporting rapid progress on a variety of Early Learning Plan strategies. The Early Learning Partnership consisting of the Department of Early Learning (DEL), Office of Superintendent of Public Instruction (OSPI) Thrive Washington (Washington’s public-private partnership) worked together to identify 12 strategies from among the 36 within the Plan to focus on as priorities for the third year of Plan implementation. 

The HSSCO has played a key role in supporting the implementation of many of the following strategies including:

· Implement Quality Rating and Improvement System (QRIS)
· Implement Kindergarten Readiness Assessment (WaKIDS)
· Align prekindergarten and K-3 instructional & programmatic practices
· Build statewide infrastructure for partnerships and mobilization
· Expand P-20 longitudinal data system
· Revise and promote use of Early Learning and Development Guidelines 
· Development of the Early Learning Regional Coalitions 
· Leading efforts in Advancing Racial Equity
· Development of a DEL strategy to engage parent voice in agency programs and policies
· Birth-to-Three recommendations to the Early Learning Advisory Committee (ELAC) 

The HSSCO has supported these strategies by participating directly in and in some cases leading work teams, providing relevant information to associated staff about Head Start and Early Head Start, and ensuring Head Start/Early Head Start participation/representation in state efforts to implement various strategies. The Early Learning Partnership will continue to focus on these priorities in the coming year as well as adding additional priorities as appropriate. Although Washington was not a successful recipient of the 2014 Preschool Development Grant competition, three Early Head Start-Child Care Partnership agencies were awarded funds to expand high quality early learning opportunities to infants and toddlers. The awarded agencies are Olympic Educational Service District 114 in Bremerton, Puget Sound Educational Service District in Renton, and Children’s Home Society of Washington in Seattle. The HSSCO will look forward to partnering with these agencies to foster collaboration with state partners, as well as to develop a system of support for future funding opportunities. 

There have been changes in personnel this past year at the Department of Early Learning (DEL), including turnover within the HSSCO. After a six-month vacancy, the position of HSSCO Administrator was filled on October 1, 2014. The Region X Office, as well as the Washington Head Start Association (WSA) participated in the interview process. In the interim, the HSSCO Project Manager continued to coordinate contracts to support strategies and efforts. The HSSCO Administrator is a member of the DEL Leadership Team, allowing opportunities for coordination of policies, plans, decisions and processes impacting the early learning system. In developing this application, the HSSCO has looked to the Early Learning Plan, guidance from OHS and input from Head Start grantees as well as key systems partners. Input from Head Start grantees was gathered through a survey, conference calls, as well as a discussion forum at the Washington Head Start Association Directors’ meeting in early December. In 2015-16, grant funds will be invested to continually support partnerships that reflect the HSSCO strategic plan goals (reflected in the HSSCO 5 year grant application), the Early Learning Plan outcomes and strategies, and the evolving needs of Head Start programs in Washington. 



Budget Period March 2014- February 2015:
Performance and Progress for the Past Year

The HSSCO successfully accomplished a number of its specific goals and strategies over the last year, including; serving as the lead for the project to pilot Head Start participation in Washington’s QRIS system, helping to coordinate implementation efforts related to newly redesigned Early and Development Guidelines, participating as a member of the Early Learning Advisory Council, and providing support for the state’s Strengthening Families initiative for strengthening oral health in Head Start, support to the First People’s First Steps Alliance, and to a number of other efforts designed to strengthen collaborative opportunities among various state and community partners.  Attending State Association meetings, regular DEL staff meetings, including Leadership Team meetings, statewide early learning coalition meetings, and other pertinent collaborative efforts provided multiple venues for the HSSCO Project Administrator to obtain a pulse regarding the needs and status of Head Start and the greater early learning community.  As a result, the HSSCO engaged in a number of activities and projects aligned with the needs of Head Start programs and Washington early learning communities, all guided within the framework of the federal goals and priority areas for the HSSCO. Finally, the progress and performance of the state early learning plan represents the ever-transforming early learning environment in Washington and demonstrates comprehensive outcomes and strategies that aim to benefit all young children in our state.  











HSSCO Action Plan March 2015- February 2016:
Activities/Accomplishments of 2014-2015 as well as ongoing strategies for 2015-2016

School Transitions:	To foster seamless transitions and long-term success of Head Start
Children by promoting continuity of services between the Head Start Child Development and
Learning Framework and state early learning standards including pre-k entry assessment and
Inter-operable data systems.

	
Goals/Strategies

	
Outcomes

	Goal:
Smooth transitions occur for children between Head Start and school entry.

Strategy:
Support the regional early learning coalitions to partner with ESDs to refine and implement the early learning collaboration component of WaKIDS.
	HSSCO funds were included in DEL’s contract with Thrive by Five Washington to support the regional coalitions through Community Momentum Grants. The early learning collaboration component of WaKIDS is a part of the Community Momentum Grants. The Coalitions have each undertaken activities in their regions that align with the WaKIDS ELC framework developed last summer. Activities have focused on creating opportunities for early learning and kindergarten/elementary school teachers and staff to come together to analyze and use WaKIDS regional data as well as develop transition activities focused on supporting individual children. Coalition representatives and statewide partners have come together in conversations convened by Thrive to revisit and refine the WaKIDS ELC framework for next year. The HSSCO has been a participant in these conversations.

	Goal:
Head Start data is included in Washington efforts to tell the story of early learning through data.

Strategies:
· The Project Manager has served as lead Head Start contact within DEL for the build out of capacity for the Early Learning Management System (ELMS) to integrate Head Start sites into the system.

· Serve on early learning data governance work group convened by DEL.

· Facilitate development and implementation of data sharing agreements between DEL and Head Start grantees to transfer child level data into the state longitudinal data system known as the P-20 Warehouse.



	· The HSSCO has served as the Head Start contact within DEL for development of Head Start functionality in the Early Learning Management System (ELMS). This has included providing the developers with general information about Head Start and participating in a series of conversations to develop requirements for the build out. The first release of new functionality became operational in October. The HSSCO served as primary contact with Head Start users and provided significant user support as well as working with developers to identify system problems and determine solutions. Having a data base of Head Start sites is necessary for Head Start participation in Early Achievers. Currently, ALL of Washington grantees (including tribal) have entered site information into the ELMS system.

· DEL has not yet convened an early learning data governance workgroup but the HSSCO has been involved in a series of cross division conversations within DEL as well as with partners at the Education Research Data Center (ERDC), WSA, Region X, and OSPI about the best way to move this work forward.

· The HSSCO has worked with the new Data Governance Manager within DEL to support moving forward with developing and implementing processes for inclusion of Head Start data in the P20 data warehouse. DEL currently has convened a technical work group consisting of interested grantees and state level staff focused on the logistical aspects of data transfer as well as a group focused on the conceptual/policy aspects of this work which includes representatives from interested grantees, WSA, Region X, and ERDC.

	Goal:
Partners across the Pre-K through 3rd continuum in Washington have opportunities for shared learning and relationship development.

Strategy:
Support implementation of the annual “Starting Strong” P-3 conference.
	HSSCO funds were included in the contract to support implementation of the 2014 “Starting Strong” conference and the HSSCO participated in the event as did representatives from many local Head Start grantees.




Professional Development:	 To collaborate with institutions of higher education to
Promote professional development through education and credentialing programs for early
childhood providers in states.

	
Goals/Strategies

	
Outcomes

	Goal:
Efforts to increase the qualifications of Head Start teachers do not compromise the capacity of AIAN (American Indian Alaska Native) programs to support tribal staff in classrooms.
Strategy:
Support the First People’s First Steps Alliance to explore alternative credentialing pathways for tribal early learning teachers.
	The HSSCO has a contract in place with Thrive to provide support for the project to explore alternative credentialing options for tribal early learning teachers. Thrive convenes and supports the First People’s First Steps Alliance. Thrive has worked with the Alliance to identify a lead for this work, Michael Pavel, a professor at the University of Oregon and a member of the Skokomish Tribe. The team has completed their initial phase and released their findings and recommendations, titled “The Dear Children Report,” which was released in February 2014. The Alliance is focusing on two recommendations for convening the higher education community to move forward with integrating and expanding coursework focused specifically on addressing the needs of the Native community, as well as adapting existing Tribal sovereignty curriculum for early learning educators to serve as a foundational professional development opportunity.   Throughout the next year the Alliance will be piloting the curriculum with Native and non-Native early childhood educators and revising the curriculum based on feedback from pilot programs. 

	Goal:
Head Start teachers are able to take advantage of available resources related to degrees and credentials.

Strategies:
· Provide up to date information regarding Washington Head Start grantees to OSPI for inclusion on low-income schools list so that teaching staff are able to claim Perkins student loan forgiveness benefit.

· Include Head Start in eligibility for scholarships through Early Achievers.

· Ensure that Head Start staff is aware of current education/credentialing options in WA and that those options meet Head Start needs. 
 
· Develop and revise foundational resources in the state professional development system. 
	· The HSSCO has worked with OSPI to provide grantee information so that all Head Start grantees are included on the low income schools list and employees are therefore eligible for Perkins loan forgiveness. Information regarding this benefit has been provided to Head Start grantees.

· The HSSCO has worked with DEL professional development staff to revise policy regarding the Early Achievers Opportunity Grants and Washington Scholars scholarship opportunities to make these available to Head Start staff associated with grantees participating in Early Achievers.

· The HSSCO has a contract in place to develop materials and tools which outline current ECE degree and credentialing opportunities across the state and to provide orientation to Head Start grantees regarding these opportunities and tools.

· The HSSCO attended a Professional Development partners meeting, hosted by the NAEYC Summit of the State workgroup, to discuss future opportunities for comprehensive discussions to further the work of professional development. 


















Child Care and Early Childhood Systems: To coordinate activities with the state agency responsible for the State CCDBG program and resource and referral to make full working day and full calendar year services available to children. Include Head Start program performance standards in state efforts to rate the quality of programs (QRIS) and support Head Start programs in participating in QRIS and partnering with child care and early childhood systems at the local level.

	
Goals/Strategies

	
Outcomes

	Goal:
Head Start grantees participate in Early Achievers (Washington’s QRIS).
Strategy:
Work with HS/ECEAP Early Achievers pilot to test processes for HS/ECEAP participation in Early Achievers and use findings to develop customized pathway for future HS/ECEAP participation.
	The Head Start/ECEAP Early Achievers pilot is now complete and the findings have been used to develop a Reciprocity Pilot Project Report and Reciprocity Plan. The Plan outlines pilot findings and how the pathway for Head Start and ECEAP participation in Early Achievers will look going forward. The HSSCO has been intensely engaged in DEL efforts to develop processes necessary to implement the recommendations outlined in the Plan. DEL hired a Head Start/ECEAP Integration Specialist to assist programs in navigating the Early Achievers process. This position was supervised by the HSSCO director and worked closely with all Head Start grantees applying for Early Achievers. There are currently 36 grantees in Early Achievers participating on the Head Start/ECEAP pathway. 

	Goal:
Early Achievers serves as vehicle for information sharing and relationship building between Head Start and child care.
Strategy:
Work with HS/ECEAP Early Achievers pilot to develop processes for operationalizing training/resource center concept outlined in Washington’s Race to the Top application.
	The first round of training resource centers (TRCs) was completed in September 2014. Resource sharing activities for this phase included the following areas: parenting classes, developmental screenings, reflective practice/professional learning groups, language and literacy, and CLASS supports. Contract content was developed in collaboration with the Early Achievers team and external partners. Contracts for TRC activities were completed with seven grantees. The TRCs have now moved to the Quality Practice and Professional Growth Division within DEL for their second round of contracts.  These are now called the Shared Services Alliances and there are 6 grantees participating. The HSSCO still regularly communicates with the grantees participating.












Regional Office Priorities: To support other regional office priorities such as family and community partnerships; health, mental health, an oral health; disabilities; and support to military families.  
	
Goals/Strategies

	
Outcomes

	Goal:
Head Start grantees have increased capacity to meet children’s oral health needs.

Strategy:
Partner with the state Department of Health to conduct the Smile Survey.
	The HSSCO has partnered with the Department of Health in conducting the Smile Survey. The Smile Survey is a statewide oral health assessment. Oral Health screenings are conducted on Head Start/ECEAP children as well as kindergartners and 3rd graders at sample sites across the state. Demographic data is also collected as part of the screening data. The data collected through the survey is analyzed and used to develop evidence based collaborative activities to improve the oral health of Washington children in the most cost effective way. Information will be available to programs, partner organizations and state decision makers. An interim report is due to the HSSCO in Feb 2015 and the Final Summary Report is due May 2015.

	Goal:
There is increased access of Head Start services by children and families involved in the child welfare system.
Strategy:
Engage in dialogue with DSHS Children’s Administration staff regarding reasons for low utilization of Head Start services by children and families involved in child welfare and strategies for improving utilization
	The HSSCO has provided information to lead staff for the Child Welfare Early Learning Partnership project and has distributed information about the project and its findings to Head Start grantees. The goal of the project is to utilize early education partnerships to expand protective factors and mediate the effects of adverse experiences of families involved in the child welfare spectrum from prevention to permanency. 


	Goal:                                           Strong partnership takes place between OHS Region X and DEL.
Strategy:
Convene opportunities for leadership from OHS Region X and DEL to come together to share information and engage in joint planning.
	The HSSCO has convened opportunities for DEL and OHS Region X to engage in information sharing and planning related to development and implementation of Head Start participation in Early Achievers.

The HSSCO has participated in meetings with OHS Region X to align strategies with ECEAP. 

	Goal:                                               Parent, Family and Community engagement strategies are aligned among state programs. 
Strategy:
Convene partners at DEL to discuss strategies related to programs with services to low-income families. This work will guide the Parent Advisory Group.
	The HSSCO in partnership with Strengthening Families/MIECHV, Early Achievers/QRIS, and State to Local coordination is working with agency leads to develop a strategy for eliciting parent and family engagement in the development and of programs and policies. This partnership is currently working to identify a process for including parents in decision-making and program alignment. 

The HSSCO will continue to work with state and local partners to identify goals and objectives for parent and family engagement strategies. 


































Strategies that Cross Priority Areas: Many activities undertaken by the HSSCO serve the goals of the HSSCO broadly rather than correlating to a discrete priority area.
	
Goals/Strategies

	
Outcomes

	Goal:                                             Two-way communication between the HSSCO and local Head Start grantees takes place so that grantees have nnformation about state level initiatives and opportunities for input and participation and the HSSCO has information about grantee needs and interests.
Strategies:
· Distribute bimonthly HSSCO newsletter.

· Leverage WSA meetings/conferences as opportunities to connect with Head Start grantees in order to both gather and distribute information.

· Visit Head Start grantees to learn about the diverse ways Head Start services are being provided across the state and provide opportunities for dialogue with local programs about their needs and interests related to state level activities/initiatives.

· Conduct annual needs assessment of Head Start grantees.
	· Newsletters were distributed to Head Start programs and partners in February, April, June, September and December. All newsletters are available on the HSSCO page of the DEL website.

· The HSSCO was represented at the winter WSA meeting in March, the Head Start directors meeting in July, the fall WSA meeting in October, and the winter Directors meeting in December.

· The annual needs assessment was completed in the spring of 2014, followed by a WebEx presentation to HSSCO directors. A short version of the annual needs assessment was completed in fall of 2014 for the purposes of preparing for the 2015 grant cycle.  In previous years the annual needs assessment was completed in the fall, but due to feedback from grantees the HSSCO has obtained permission from Region X to postpone it to winter when grantees have fewer competing priorities. In preparation for the 2016-2021 Project Period Application, the HSSCO will conduct the needs assessment in spring of 2015. In addition to the on-line survey, the HSSCO will also be conducting a series of interviews with partners in the upcoming year to identify levels of collaboration are areas of focus. 



	Goal:
Key Partners in Washington have access to information about Head Start including details specific to Washington.
Strategy:
Serve as single point of contact for Head Start at the state level and respond to requests.
	The HSSCO responded to various requests for data and information including throughout legislative session. 

The HSSCO created a one page document with all statistics for funding levels and slot levels of Head Start and ECEAP in Washington state that was used for legislative session and ECEAP expansion. 

	Goal:
Head Start perspective is included in state level planning and decision making. 
Strategies:
· Serve on the Early Learning Advisory Council (ELAC).

· Participate in internal DEL dialogue and planning efforts.

· Ensure Head Start representation is included in opportunities for stakeholder engagement at the state level.
	
· The HSSCO continues to serve as an active member of the Early Learning Advisory Council along with the Head Start program representative also on the council.

· The HSSCO has brought Head Start perspective to a variety of DEL efforts mentioned throughout this document including Early Achievers, MERIT, ELMS, and efforts to collect longitudinal early learning data.

· Head Start local programs are currently well represented across state level efforts and initiatives including Early Achievers, MERIT modifications, Advancing Racial Equity, the State to Local Coordination Project, and the Ready and Successful Schools work group.


	Goal:                                                The HSSCO is aware of best practices relating to early learning system building/integration efforts and is engaged in key conversations related to these topics in Washington.
Strategy:
Serve on the state team for the Build Initiative.
	· The HSSCO contributed $25,000 to this past year to support this year’s Washington Build Membership. The HSSCO will look forward to ongoing participation on the state team. 

	Goal:                                                The HSSCO is knowledgeable about the national context of the Head Start and the work of HSSCOs.
Strategy:
Participate in meetings and calls convened by the national and regional offices.
	The HSSCO participated in the HSSCO national meeting in January, and the National Homelessness meeting in October. Due to vacancy, limited national meetings were attended by the HSSCO in 2014-2015. Past meeting participation included the National Birth to Five Leadership Conference, the State and Territory Administrators meeting, as well as the Professional Summit of the States at the NAEYC preconference. Additionally, the HSSCO has participated in monthly phone calls with the national OHS as well as periodic meetings with the Region X office.

	Goal:                                             AIAN grantees are supported to be full partners in Washington’s early learning system development efforts.
Strategy:                                      Serve on the advisory committee for the AIAN HSSCO.
	The HSSCO has served on the advisory committee for the AIAN HSSCO which meets twice per year. The committee has focused on identifying unique needs of AIAN grantees and ways to support them as well as how to build stronger linkages to state HSSCOs.

	Goal:                                  Washington’s early learning systems building efforts are intentional about meeting the needs of children and families of color.
Strategy:                                       Participate in the Advancing Racial Equity effort lead by Thrive to develop and implement a racial equity theory of change.
	The Racial Equity Theory of Change document is complete and is serving as a resource to guide conversations about how we as state ensure that we are addressing the opportunity gap with intention as we implement the Early Learning Plan. The HSSCO is a participant in the continuing community of practice for this work.


	Goal:
Washington Head Start grantees are able to provide recruitment information to families who may be eligible for services.

Strategy:
Implement and maintain data sharing agreements between DEL and individual grantees to provide DSHS client information by zip code to grantees to be used for recruitment.
	The HSSCO partnered with DEL ECEAP program to provide DSHS client information to be used in recruitment efforts to interested Head Start grantees via data sharing agreements. DEL currently has data sharing agreements with 32 grantees and is currently in the recruitment phase for next year’s data share agreements. 
















Budget Period March 2015- February 2016
Management Plan and Priority Areas  

The HSSCO will continue to focus on federally mandated priority areas in 2015-16 with a primary focus on priority areas and strategies that most effectively align with the evolving early learning environment in Washington State. In 2014, the HSSCO updated the five year strategic plan. This work plan was intentionally developed in alignment with the priorities and strategies contained in Washington’s comprehensive Early Learning Plan to ensure that the HSSCO is effectively building on and leveraging efforts and priorities in Washington State. The HSSCO’s activities for 2015-16 are based upon this work plan, the updated HSSCO Framework, and the results of the most recent statewide needs assessment and subsequent feedback from the HSSCO advisory team and Head Start/Early Head Start grantees. The HSSCO will continue to adjust its focus and strategies throughout the grant year according to the shifting context of early learning in Washington. 

Management Plan - Proposed Outcomes and Strategies
In accordance with the Updated HSSCO Strategic Plan, Washington will:

1) School Transitions
· Continue to support the refinement and implementation of the Early Learning Collaboration component of WaKIDs.
· Continue to focus on the development and implementation of Head Start inclusion in state data systems including MERIT, ELMS, and the P-20W.
· Continue to support opportunities for partners across the PreK-3rd grade spectrum in Washington to engage in shared learning and relationship development.
· Promote partnerships between state and local partner programs to ensure parents and families are able to seamlessly maneuver through transitions and navigate systems.

2) Professional Development
· Continue to be an active participant in DEL efforts to develop and refine the professional development system.
· Continue to support the First People’s First Steps Alliance efforts to explore and develop a preferred preparation pathway for teachers serving native children and families.
· Support dual language and immersion strategies for classroom support, both within childcare settings, as well as in institutions of higher education.  
· Continue to support the capacity of Head Start grantees to access benefits within the state professional development system through input to policy development and the creation of supportive materials and tools. 
· Support collaborative strategies to align degree pathways and career development with institutions of higher education, system decision makers, as well as early learning practitioners in the HS/EHS and high-quality childcare settings.  
	
3) Child Care and Early Childhood Systems
· Continue to support the refinement and expansion of Head Start participation in Washington’s QRIS (Early Achievers).
· Continue to support the refinement and expansion of Head Start grantees serving as Training Resource Centers through Early Achievers.
· Support dialogue between EHS and DEL Licensing regarding rules for mixed age groupings of infants and toddlers.
· Continue to support the new EHS/CC Partnership grantees by building on work of the EHS/CC Partnership consortium.
· Continue to support the Early Learning Regional Coalition/ Community Momentum strategies.
· Continue to support and participate in the Preschool Operational Workgroup.
· Support alignment of Parent, Family and Community Engagement strategies among state partner programs. 

4) Regional Office Priorities
· Support the capacity of grantees to meet children’s oral health needs by supporting implementation of the 2014 Smile Survey which assesses statewide rates of caries, fillings, and sealants among low-income children. The results of the survey inform State efforts to provide improved access to needed oral health services.
· Continue to engage in dialogue and shared activities with DSHS Children’s Administration with regard to services for children and families involved in the child welfare system. 
· Support efforts to improve health outcomes for low-income children by developing strategies to increase referrals and identify health disparities.
· Support efforts to develop strategies for children and families experiencing homelessness, including partnerships with the CCDF to align strategies. 
· Support infant/toddler mental health work by partnering on state and local initiatives. 
· Support efforts to develop strategies focused on complex trauma and adverse childhood experiences (ACEs). 
· Support parent, family and community engagement by aligning strategies among programs across the state, including HS/EHS, Home Visiting, ECEAP, Early Support for Infants and Toddlers (ESIT) and Early Achievers. 
5) Other
· Continue to develop strategies pertinent to parent, family and community engagement. The Department of Early Learning is committed to assuring programs and policies of the department are developed in partnership with parents and families. Therefore, the HSSCO in will work to promote partnerships in this priority area. 
· Continue to implement regular mechanisms for communicating with Head Start/Early Head Start programs regarding status and progress of statewide activities, initiatives, and events effecting the Head Start population.
· Continue to convene opportunities for Region X and DEL leadership to engage in information sharing and joint planning.
· Continue to implement mechanisms for obtaining ongoing feedback from Head Start/Early Head Start programs and other key external partners regarding the effectiveness of the HSSCO and how the HSSCO can best meet their needs.
· Ensure Head Start/Early Head Start participation in the work of the Early Learning Advisory Council (ELAC), and support the improved effectiveness of ELAC by sharing strategies from other states. 
· Share information from HSSCO needs assessment with key partners across early learning programs/services.

Key Partners: HSSCO and the WA State Association of Head Start/ECEAP
The Head Start State Collaboration Office maintains a high level of involvement with the Washington State Association of Head Start and ECEAP and considers the Washington State Association of Head Start and ECEAP an invaluable partner in all its efforts to better serve the children and families our state.  The HSSCO Director regularly confers with the WSA executive director through in-person meetings, e-mail and conference calls around upcoming projects and initiatives affecting Head Start/Early Head Start programs in Washington.  The two will continue to participate collaboratively in a number of partnership efforts in 2015-16. Additionally, the HSSCO Project Manager regularly attends and often presents at the semi-annual meetings.




















Budget Period March 2015- February 2016
Budget Narrative and Detail 

In order to improve quality integrated and comprehensive child-related systems, the HSSCO will use federal and state resources to support the necessary personnel, travel, equipment and supplies and contractual investments.  An increased portion of the budget supports personnel and necessary travel costs.  The contract portion of the budget supports investments in various collaborative activities within the suggested outcomes/priorities of the grant.

	BUDGET PERIOD :  2015 - 2016

	Object Class
	Federal Budget
	Non-Federal Budget
	Total Budget

	Personnel
	88,842
	22,211
	111,053

	Fringe Benefits
	32,410
	8,102
	40,512

	Travel
	8,700
	2,174
	10,874

	Equipment
	
	
	

	Supplies
	480
	120
	600

	Contractual
	40,220
	10,056
	50,276

	Construction
	
	
	

	Other
	4,348
	1,087
	5,435

	Total Direct Charges
	175,000
	43,750
	218,750

	Indirect Charges
	
	
	

	TOTALS
	175,000
	43,750
	218,750




1. State Match and In-Kind Non-federal Dollars - $43,750

a. State “Cash” Match Non-federal Dollars

The state adds 20% of the total grant costs to the federal dollars--using state funds as the source--which represents our cash match.  This cash match increases the bottom line by $43,750. To be in compliance with federal “Cash Match” requirements, the grant and continuing application must identify both the source (state funds) and proposed use for cash match. 

Proposed Use of “Cash Match”
The state “cash match” will be allocated across all categories of grant costs (salary/benefits, contracts, supplies and goods & services).  The “cash match” allocation for contractual costs will be used to support the 2015-16 outcomes and strategies.

2. Total Request for Federal Dollars - $175,000

a.	Object Class Category - Personnel:  This is a request for $88,842 in federal funds to support HSSCO staff.  Federal funds will support one full-time Project Administrator, and one full-time administrative staff (Project Manager).  All personnel supported by federal funds will conduct HSSCO activities only.  The Project Administrator will be responsible for operation, implementation and coordination of the HSSCO.  The Project Manager will provide project assistance support to the HSSCO.

Sub-total (Federal dollars - 80%):	                                   $88,842
Sub-total (State match dollars - 20%):	                                   $22,111
TOTAL PERSONNEL:	                                   $111,053

b. Object Class Category - Fringe Benefits:  This is a request for $32,410 in federal funds for fringe benefits for the Project Manager and administrative staff.
Sub-total (Federal dollars):	                                   $32,410
Sub-total (State match dollars):	                                     $8,102
TOTAL FRINGE BENEFITS: 	                                      $40,512

Fringe benefits are the employers’ share of costs for an employee. They include:
1. Old Age, Survivors, and Disability Insurance - The amounts expended as the state's share of Old Age, Survivors, and Disability Insurance.
1. Retirement and Pensions - The amounts expended as the state's share of retirement and pension benefits.
1. Medical Aid and Industrial Insurance - The amounts expended as the state's share of medical aid and industrial insurance.
1. Health, Life, and Disability Insurance - The amounts expended as the state's share of health, life, disability insurance, and the administrative fee for Flexible Spending Accounts.
For this grant, we did not use a flat percentage of the gross salaries. We estimated the cost of each of the four fringe benefit items above on each position to arrive at an estimated amount for fringe benefits.  This is a much more accurate way of calculating fringe benefits, since a rate for different salary levels can vary greatly. 

c. Object Class Category – Travel:  This is a request for $6,240 in federal funds for out-of-state and in-state travel. 

In- State Travel 
Project Staff to attend:
· Four State Association Meetings
· Five Site Visits to Head Start Programs
· Annual “Starting Strong” Conference
· Meetings relevant to the HSSCO
Local Head Start program staff to attend:
· Meetings  relating to state systems efforts

In-State Budget:
· State association meetings (including registration):
· Two Eastern Washington meetings 
1. Leavenworth meeting (Project Administrator and Project Manager attends)
(Registration/Meals/Lodging (900), Mileage (350)            
=$1,250)

2. Chelan meeting (only Project Administrator attends)
(Registration/Meals (250), Lodging (300), Mileage (300) = $850) 
· Two Western Washington meetings
(Mileage ($100) X 2= $200)

· Site visits to local Head Start programs 
· Five site visits (mileage is only for one Project Staff and only Project Administrator attends Eastern Washington visits)
 Eastern Washington visits (Mileage= $300 X 2= $600)
Four Western Washington visits (Mileage= $100 X 4= $200

· “Starting Strong” Conference
· ( Mileage ($300) and Hotel ($300)= $600)

· Meetings (Early Achievers, professional development system workgroups, Advancing Racial Equity community of practice, Harvard Frontiers of Innovation meetings, Meet with Region X, Washington Early Learning Partnership, etc.)
· 30 Western Washington meetings (Mileage= $50 X 30 = $1500)
· 2 Eastern Washington meetings (Mileage= $200 X 2= $400)

 TOTAL In-State Travel: $5,600


Out of State Travel 
Project Administrator to attend:
· Systems Development Meetings including two annual trips to Washington D.C. for HSSCO State Director’s Meeting

1 Systems Development Partner or Project Administrator to attend:
· One Systems Development Meeting
Sample Out-of-State Travel Budget
· Airfare - $650.00
· Per Diem - $70.00 X 4 days = $280
· Ground Transportation = $150
· Hotel $226 x 3 nights  = $678
Total Out-of-State Travel Budget Per Trip = $1,758 

TOTAL Out-of-State Travel - $5,274

TOTAL Travel Budget (state and out-of-state): $10,874

Sub-total (Federal dollars):	                                    $ 8,700
Sub-total (State match dollars):	                                      $2,174 
TOTAL TRAVEL:	                                      $10,874



		
d.	Object Class Category – Supplies:  This is a request for $480 in federal funds for routine operational supplies:

Sub-total (Federal dollars):	                                        $480
Sub-total (State match dollars):	                                        $120
TOTAL SUPPLIES: 	                                         $600

e.	Object Class Category – Contractual Services:  This is a request for $40,220 in federal funds for contractual services.  Contractual funds will support discretionary work of the project priority areas to further the cause of improved policy for young children and families and improved coordination and collaboration among state agencies.  

· “Starting Strong” Conference				           $5,000
This contract will provide support for the implementation of the “Starting Strong” Conference which brings together teams of early learning and K-12 staff to learn about and plan P-3 efforts. 
HSSCO Priority Area(s): Transitions

· Early Learning Coalitions                                            	           $25,000
This contract(s) will support Community Momentum Grants to regional early learning coalitions administered through Thrive Washington. This reflects Early Learning Plan strategy #34: build statewide infrastructure. The goal of the momentum strategy is to work with state and local partners to develop the capacity, leadership, and expertise across the state to create a coordinated system of services and supports that address the needs of young children and their families, especially in communities of color that, historically, have been furthest away from opportunity. An essential ingredient for an early learning system that serves the strengths and challenges of the diverse communities in Washington is to have effective and coordinated regional platforms to represent their local communities to better inform and advance key policies and implementation strategies of the Early Learning Plan. Strategies for this next year include parent and family engagement, advancing racial equity, as well as education about quality programs.
HSSCO Priority Area(s): All

· Professional Development Strategies Project                            $8,000
This contract will build upon the work to develop informational resources and tools for Head Start related to accessing ECE higher education opportunities in Washington, the defining of related degrees, as well as strategies for successful implementation of professional development plans. The next phase will focus on convening state partners to develop a coordinated professional development plan, which addresses degree alignment and content consistency.  
This project will also look at existing professional development needs across sectors to identify areas of focus, including health coordination and education to align with health and safety guidelines. 
HSSCO Priority Area(s): Professional Development

· Complex Trauma & Social Emotional Mental Health                   $8,000
The purpose of this project will be to facilitate a state forum, focused on the impacts of complex trauma among early childhood providers. The forum will bring together partners at the state and local level to discuss current activities, tools, and policies. Head Start and Early Head Start grantees voiced a need for statewide strategies to address complex trauma, social emotional mental health, as well as mental health services.  This project will build common language and tools among state partners, including MIECHV (home visiting), ESIT, Child Care Development Block Grant, as well as Medicaid services. 
HSSCO Priority Area(s):  All 

· Building Early Childhood Partnerships	 		              $4,276
Consortium Project: This contract will build upon Early Head Start Child Care Partnership planning consortium, which occurred in the summer of 2014 in preparation for the Federal grant application. The project will convene the three new grantees to prepare for orientation, as well as to identify common goals for early childhood systems building. By convening the consortium members, partners will be able to support the new grantees, as well as develop strategies for future opportunities. 
Early Learning Partnership Facilitation: Funds will support facilitated collaborative discussions among high-level partners from the Department of Early Learning, the Office of Superintendent of Public Instruction (OSPI), the Department of Health (DOH), and the Department of Social and Human Services (DSHS) to develop coordinated strategies, which impact low-income children. 
HSSCO Priority Areas(s): Child Care and Early Childhood Systems

	
Sub-total (Federal dollars) Contractual Services:		        $40,220
Sub-total (State match dollars) Contractual Services:   		        $10,056
TOTAL CONTRACTUAL SERVICES:		        $50,276

f.	Object Class Category- Other: This is a request for $4,348 in federal funds for charges including conference registration fees, computer leases, VPN, telephones, and other miscellaneous expenses.
	
	Sub-total (Federal dollars):                                                                          $4,348
       Sub-total (State match dollars):                                                                  $1,087
      TOTAL OTHER:                                                                                                 $5,435

g. Object Class Category – Indirect Charges:  The HSSCO will not be requesting federal funds for indirect charges for the 2014-15 budget period. The Washington State Department of Early Learning has waived this charge for the HSSCO.

Sub-total (Federal dollars):	                                               $ 0
Sub-total (State match dollars):	                                               $ 0
TOTAL INDIRECT:	                                               $ 0

                                                             Total Federal Request:	      	         $175,000
                 Total State “Cash” Match and Non-federal Dollars:                                  $  43,750
                                                                              TOTAL:                              $218,750
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