& Washington State Department of

@@ Early Learning

Steering Committee Meeting Minutes
Date: May 12, 2010

Location: Puget Sound ESD in Renton

PDC Vision
All system development activities shall be aligned around the following Vision Statement adopted by the
Professional Development Consortium: “In Washington, we work together so that all children start life
with a solid foundation for success, based on strong families and a world-class early learning system for
all children prenatal through third grade. Accessible, accountable, and developmentally and culturally
appropriate, our system partners with families to ensure that every child is healthy, capable and
confident in school and in life.”

In Attendance: Sangree Froelicher, Agda Burchard, Rachel Kim, Tenlee Bell, Michelle Andreas, Cynthia
Juarez, Jackie Jainga-Hyllseth, Lorrie Grevstad, Char Goodreau

Today’s Goals/Intentions/Agenda Review:
1. Work Group Updates
Finalize Steering Committee Responsibilities and Outcomes Document
Final Report Framework
PDC Timeline Review
Large Group Meeting Discussion
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1. Work Group Updates

Access and Outreach Agda Burchard e Access and Outreach Work Group Meeting Date: April
12,2010
Purpose Statement The Access and Outreach Work Group will make

recommendations to increase outreach and access to
professional development opportunities for early learning and
school age professionals in Washington State.




Strategies/Recommendations/Goals

Developed recommendations rather than a timeline
(attached).

Cross walked the goal statements from NCCIC
Professional Development System Toolkit with the
legislation

Added Mapping and Gap Analysis to their
recommendations

Steering Committee Feedback

Do not name organizations charged with doing the work
tied to specific recommendations. We want to fund the
work, not the organization.

Ensure that ELL/Special Needs is tightened up and
embedded throughout all recommendations.

Who is Responsible and By When

The Mapping and Gap Analysis Report is close to being
complete. Michelle will check with Susan Yang to ensure
that it was vetted prior to distributing.

Core Knowledge, Qualifications,
Credentials and Pathways

Cynthia Juarez and Jackie Jainga-
Hyllseth

Core Knowledge, Qualifications, Credentials and Pathways
Work Group Meeting Date: April 28, 2010

Purpose Statement

In an effort to support families by providing high quality early
care and education, the Core Knowledge, Qualifications,
Credentials and Pathways Work Group will make
recommendations for an integrated Professional Development
(education) system that includes core knowledge, pre-service
requirements, pathways and continuing education.

Strategies/Recommendations/Goals

The work group had a productive discussion about the
education vs. experience debate that has been ongoing
and concluded that there needs to be balance between
both. It is important to recognize professionals at every
level.

It is important to create one system, not two parallel
systems that do not intersect. Flexibility and forward
movement are priorities.

The work group has split into smaller regional sub-
groups to manage each goal identified in the April 28,
2010 Meeting Minutes (attached). They would like large
group feedback before moving too far on developing
career lattice/pathway recommendations. While it is
agreed that pre-service requirements need to come first,
the difficulty is creating a road map and overlay of




aligned professional standards.

Steering Committee Feedback

Michelle created a visual interpretation of how the various
components discussed fit together (attached).

Core Competencies
o What you are able to do
o Aligned with positions
o Foundation for Qualifications
Qualifications
o Relational
o Can be aligned with positions and education level
o Can stem from a job description
Credentials
o Start at pre-service and extend through mastery
o Define the Career Lattice/Pathway
o Can be met through training levels or education

It is important to have a shared understanding of what is meant
by the terminology we are using. We are defining words
differently. A Glossary of Terms should be developed for
consistency.

Articulation Agreements exist between many two and four year
institutions, however the system can be difficult to navigate. We
need to develop materials that are very clear and user-friendly.
Access and Outreach is also looking at this issue.

Who is Responsible and By When

e Char will create an electronic version of Michelle’s
explanation.

Quality Assurance

Rachel Kim and Tenlee Bell

Quality Assurance Work Group Meeting Date: April 14, 2010

Purpose Statement

The Quality Assurance Work Group will develop
recommendations on the following elements of the PD System:
o Training Standards/Competencies and approval process
o Training Standards/Competencies and approval process
o Monitoring and Evaluation of elements within the system
(Core Competencies, Access and Outreach, Financing) as
well as the PD System as a whole
o Integration/alignment of QRIS, Accreditation, Head Start,




ECEAP standards and other standards

Strategies/Recommendations/Goals

The Registry will play a large role in monitoring the
professional development system. We need to be able
to pull and analyze data.

Began discussing the education vs. experience issue in
regard to trainers. Itis important to think about the
different skill sets, especially in regard to Family Child
Providers and their specific needs.

There is a need to educate providers about what quality
training looks like.

Trainers need background in working with adult learners
(Trainer Competencies) and we need to start considering
what data will need to be collected to monitor their
work. This has been a gap in the current
system/structure.

Steering Committee Feedback

For community and technical colleges to recognize a
course offered through STARS, the trainer(s) need to
have a minimum of a bachelor’s degree.

Trainer is a separate career path and should be
recognized on the career pathway as well as in the
Registry.

Who is Responsible and By When

The work group will be meeting again shortly and will
discuss prioritized next steps.

Governance, Infrastructure and
Financing

Lorrie Grevstad

Core Knowledge, Qualifications, Credentials and Pathways
Work Group Meeting Date: April 15, 2010

Purpose Statement

The Infrastructure, Governance and Financing Work Group will:

Propose infrastructure, governance and financing
recommendations to support a comprehensive
professional development system for Washington State.
The governance structure should provide the
infrastructure to support:
o Operational Capacity and Resources
o Capacity at Multiple Levels
-Service Level (training and activities that
address specific populations, setting and sectors)
-System Level (whole system, comprehensive
planning across EL domains
-Integration into the EL Plan
o Early childhood and school age care




professionals of all types (multi-disciplinary)
o Planning, delivering and supporting cross-sector
training and professional development activities
o Sustainability of the Professional Development
System

Strategies/Recommendations/Goals

The group focused on following goals (attached):

o Organization Home — where does professional

development live? DEL?

o Scalability

o Funding Resources

o Operational Capacity
Infrastructure needs to be in place to support a
comprehensive professional development system
Funding needs to be in place to support evaluation
efforts

Steering Committee Feedback

We need dedicated staff to monitor and develop this
system. DEL currently does not have the capacity to
devote to long term professional development system
visioning.

Who is Responsible and By When

Lorrie is waiting on feedback from Mari and will finalize
the Work Group Template.

2. Finalize Steering Committee Responsibilities and Outcomes Documents

¢ The Steering Committee will revisit this at the next meeting. Steering Committee members

will review the documents and be prepared to provide feedback.

3. Finalize Report Framework

e DEL and Thrive by Five Washington will hire a facilitator to draft the Final Report to the
Governor and Legislature due on December 31, 2010. Review of national compensation
strategies will be added to the Statement of Work.

4. PDC Timeline Review

e The large group will review and update the Timeline at the July PDC Meeting in Yakima. ESD

105 in Yakima will host this meeting.

5. Large Group Meeting




e Char and Cynthia will work on confirming a date. Once confirmed, Char will send a ‘Save the
Date’ to PDC members.



