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Professional Development Consortium Meeting - Visioning 

May 27, 2009 

Puget Sound ESD 

 

In Attendance:  Director Bette Hyde, Amber Havens, Juliet Morrison, Char Rupp, Karri 

Livingston, Kelli Bohanon,  Sally Holloway, Mari Offenbecher, Hannah Lidman, Brenda Boyd, 

Sheryl Garrison, Molly Boyajian, Jackie Jainga-Hyllseth, Elizabeth Bonbright-Thompson, Susan 

Yang Affolter, Joel Ryan, Linda Tyler-Murray 

Facilitator – Michelle Andreas 

Opening – Sally Holloway 

What three words describe a professional development system.  Feedback included: 

o Cohesive 

o Aligned 

o Dynamic 

o User friendly 

o Integrated 

o Realistic 

o Accessible 

o Multiple entry points 

o Professional 

o Available 

o Respected 

o Seamless 

o Solid 

o Supported 
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o Inclusive 

o Visible 

o Supported multiple pathways 

o Flexible 

o Clear 

o Compelling 

o Well compensated 

o High quality 

o Quality career lattice 

Welcome – Director Bette Hyde 

Director Hyde thanked everyone for their hard work and shared what Governor Gregoire has 

identified as priorities.  Director Hyde shared some of her immediate goals: 

 Building a system for early learning professionals that is simple and accountable 

 The Benchmarks 

 Kindergarten Assessment Process 

Small Group Work – Michelle Andreas 

Illustrate what you believe a professional development system for early learning and school age 

professionals should look like. 

Group One – A drive navigating through a town 

 Car is being driven by a diverse work force 

 Central data point is the dashboard 

 Gas gauge is the financing system 

 Atlas represents the principles of the system 

 A bridge represents articulation 

 The traffic light is the advisory structure 

 The road signs mark the path for professionals 

There are various paths the early learning or school age professional can take to reach the end 

goal. 

Group Two – A tree 

 The roots represent data feeding the system 

 The basic value is competencies 
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 The Winds of Change can be political, pedagogy; the tree will always adapt 

 Sunshine is the financial resource 

 The tree gets taller and thicker as it grows and matures 

Group Three – An old fashioned tricycle 

 The system builds on momentum 

 Each component of the tricycle represents a piece of the system and all are necessary 

 QRIS is the chain of the tricycle 

 Funding makes up the road 

Reactions: 

 All were a bit different 

 It is possible to convey the concept of a professional development system on a piece of 

paper 

 If we could explain what we do visually, it would benefit us 

 Need to keep it simple 

 The visual helps connect concepts – it’s a symbol 

 This is big work  

Major Components of a Professional Development System – Large Group 

 Funding 

 Identification of core competencies 

 Parent engagement 

 Articulation 

 Endorsement by system players 

 Data 

 Multiple pathways 

 Coaching/Mentoring/Relationships 

 Feedback loops 

 Agreement – we can’t go too slow or too fast or we will lose people 

 Recognition of the public good 

 Advisory structure 

 Resources 

 Need to ‘rebrand ourselves’ – professionalism 

 Messaging that is appropriate for multiple audiences 
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Goals – Sally Holloway 

The foundation of policy making principles should follow the NAEYC Blueprint, although 

Washington might have unique needs.  We need to use the resources and funding we have and 

make maximum use of our dollars.  We may need to be incremental and get the biggest return 

which will keep us on track for future investments. 

The NAEYC Blueprint policy areas were considered along with requirement set forth in SHB 

1943. 

Michelle continued with goal setting and asked: 

 In five years from now, what do we hope to have accomplished: 

 Positive outcomes for children 

 Improvement in provider skills 

 Higher standards for entry into the field 

 Clear pathways 

 Accountable, transparent standards 

 Consistent articulation agreements 

 Statewide QRIS system 

 Data system 

 Stable workforce 

 Broad systems approach 

 

Recommendations of Washington State Professional Development System – Large Group 

 

We have a quality integrated, coordinated, transparent, and efficient professional development 

system that has: 

 1. Professional standards at all levels of care—including entry level. 

 Core competencies, values, and skill standards 

 Endorsement by system players 

 Relationships that support providers 

 Compensation and incentives system 

 Communication 
 

2. Seamless pathways. 
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 Articulation of training and education 

 Endorsement by system players 

 Multiple pathways with multiple entry and exit points 

 Relationships that support providers 

 Professional identity 

 Communication 
 

3. Quality data, evaluation, and feedback systems. 

 Parent engagement 

 Endorsement by system players 

 Related to professionals and providers, and outcomes 

 Communication 
 

4. Ongoing and sustainable financing and policy framework. 

 Parent engagement 

 Endorsement by system players   

 Clear messages about the profession, public and economic good 

 Communication 
 

5. Cross sector governance and advisory structure 

 Diverse system representation--membership 

 Parents 

 Visioning 

 Guiding principles 

 Coordination of workgroups 
  

Guiding principles: 

 Integration 

 Diversity, inclusion and access 

 Quality Assurance 

 Compensation  

**QRIS and improvement system should be included. 
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The large group will break up into two work groups.  Sally will lead a group on 

Competencies/Professional Standards and Hannah will lead a group on Compensation and 

Incentives.  We will meet as a whole group on July 16, 2009 to present the draft product 

produced by each subgroup. Future subgroups will take on elements of the goals identified and 

present to the larger Consortium for feedback and input.  


