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Head Start Collaboration Offices (HSCO) exist “to facilitate collaboration among Head Start agencies…and entities that carry out activities designed to benefit low-income children from birth to school entry, and their families[footnoteRef:1]. They provide a structure and a process for OHS to work and partner with State agencies and local entities to leverage their common interests around young children and their families to formulate, implement, and improve state and local policy and practices. To be effective, the HSCO director must hold a full-time position of sufficient authority and access to ensure collaboration is effective and involves a range of State agencies[footnoteRef:2].  [1:  Head Start Act Section 642(B)(a)(2)(A) ]  [2: Head Start Act Section 642(B)(a)(3)(B)  
] 


	The Office of Head Start has prioritized the work of the HSCO to guide their work. 
The six priorities include: 
1. Partner with State child care systems emphasizing the EHS-CC Partnership Initiatives 
2. Work with State efforts to collect data regarding early childhood programs and child outcomes 
3. Support the expansion and access of high quality, workforce and career development opportunities for staff 
4. Collaboration with State Quality Rating Improvement Systems (QRIS) 
5. Work with State school systems to ensure continuity between Head Start and Kindergarten Entrance Assessment (KEA) 
6. Any additional Regional Priorities 



The methods by which Head Start Collaboration offices coordinate and lead efforts for diverse entities to work together include: 

Communication: Convene stakeholder groups for information sharing, planning, and partnering and serve as a conduit of information between regional offices, the State and local early childhood systems. 

Access: Facilitate Head Start agencies’ access to, and utilization of, appropriate entities so Head Start children and families can secure needed services and critical partnerships are formalized. 

Systems: Support policy, planning, partnerships, and implementation of cross agency State systems for early childhood, including the State Advisory Council, that include and serve the Head Start community. 
To learn more about HSCOs, please visit: http://eclkc.ohs.acf.hhs.gov/hslc/states/collaboration/map/index.html



Sub-Section B: Collaboration Service Delivery – Priority Areas 
Requirements for Baseline Application Narrative 

1. Partnering with State child care systems, emphasizing EHS-CC Partnerships: 
a. Role in supporting the EHS-CC Partnerships, including goals and measureable objectives. 
b. Describe how the state Child Care Development Funds (CCDF) policies support the partnerships and your goals and measureable objectives that support families in accessing child care subsidies. 
c. Describe any State or regional (or county if your state follows a county run system) Memoranda of Understanding (MOUs) that exist or are in development between Early Head Start and child care. 
d. Working with licensing to support grantees that are working in partnership with child care to meet licensing and Head Start requirements. Please include any goals and measureable objectives. 

2. Work with State efforts to collect data regarding early childhood programs and child outcomes: 
a. Describe the efforts in your state regarding collecting statewide data in early care and education. 
b. Include, if available/relevant, how many grantees are involved in the state data collection and any goals and objectives that work to increase the number of grantees involved. 
c. Where grantees are not involved, describe the primary challenges as identified by the state or region and the grantees. 

3. Support for the expansion and access of high quality workforce and career development opportunities: 
a. Describe the early care and education professional development system in your state. Include goals and measurable objectives focused on increasing or developing state infant/toddler credentials. 
b. Indicate the general infant and toddler state credentials and degrees in early care and education that are available in your state/region. Include any goals and measurable objectives to increase the availability and access to infant/toddler credentials and/or degrees. 
c. Indicate if any articulation agreements are in place in your state or region and if so, specify the type of agreement(s)-for example: a CDA to AA and BA, AA to BA, or community college to 4 year colleges. 
d. Describe your state’s early care and education registry or plans for a registry, including Head Start’s inclusion or planned inclusion in the registry. 

4. Collaboration with QRIS 
a. Describe your State’s QRIS program, including what types of child care are involved, such as center based, family child care, pre-K, Head Start, etc. Include if possible the number of Head Start grantees and/or classrooms participating in QRIS.  
b. Describe how Head Start grantees/centers enter the QRIS system, and include goals and measurable objectives regarding ways to increase Head Start participation. 

5. Work with state school systems to ensure continuity between Head Start and Kindergarten Entrance Assessment (KEA): 
a. Describe current work with the public school system around continuity of care between Head Start and school entry. Include goals and measureable objectives related to ensuring the continuity of care for families. 
b. Describe your work to develop and/or align state early learning guidelines/standards with the Head Start Outcomes Framework and include goals and objectives related to development of a birth to five system. 

6. Regional and/or State priorities: 
[bookmark: _GoBack]a. Include goals and objectives needed to address any additional regional or State priorities as determined over the five year project period. 
