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Item 1: Itemized list of expenses:
Expenses summary: Department of Early Learning funds have been used to help subsidize the costs of:
1. Goods and Services: $5,376.72
a. Reimbursement for contracted screening activities, including travel, for the statewide pre-school sample.
b. Printing and shipping of Parent Consent forms and Parent Notes to pre-schools and screeners
c. Screening supplies
2. Agency Indirect costs: $623.28
a. DOH agency and division indirect rate of 22% for Modified Total Direct Costs and 1.2% for Pass Thru costs. 
Item 2: Copies of all survey materials shared with Head Start/ECEAP families in the period since the Interim Report: There were no additional materials shared with Head Start/ECEAP families since the Interim Report.
Item 3: Report Data Summary: The data from the Head Start/ECEAP screenings is not available at this time. Of 44 sites in the statewide sample, there are still two that are scheduled to be completed: one for the end of June, as it is a Migrant/Seasonal Head Start; and one for fall, it is extremely rural and had some scheduling difficulty.  There are 5 sites that could not be reached by the assigned screeners and may need to be re-selected.  Smile Survey data collection has been approved to continue through December, 2015, because of complications with scheduling a number of elementary schools (due to time constraints with testing, etc.) in addition to the 8 remaining pre-schools. All remaining pre-k sites and elementary schools will be completed in the fall. 
The remaining 7 sites to be screened in the fall include: 
	Name
	HS Grantee/ECEAP Contractor
	City
	County

	Carson Center Head Start
	Mid-Columbia Children’s Council
	Carson
	Skamania

	Creative Kids Learning Center-Head Start Child Care Connections
	ESD 114-Olympic ESD
	Port Orchard
	Kitsap

	Poulsbo Part-Day
	Kitsap Community Resources
	Poulsbo
	Kitsap

	St. Frances ECEAP
	Opportunity Council
	Bellingham
	Whatcom

	Birchwood ECEAP
	Opportunity Council
	Bellingham
	Whatcom

	Silver Beach Head Start
	Opportunity Council
	Bellingham
	Whatcom

	South Bend Early Learning Center
	South Bend SD
	South Bend
	Pacific



This summary includes work completed for the 2015 Smile Survey through May 31, 2015. 
Description
There are 44 Head Start/ECEAP programs included in the 2015 Smile Survey which have been selected at random, statewide. As of May 31, 37 program sites of the 44 are complete. Two of the seven remaining sites are scheduled for completion, and the remaining five sites will be scheduled for fall or reselected if unavailable.
Challenges and Resolutions
DOH key staffing losses
Key staff to the project’s contracting obligation left their positions in January 2015, leaving large gaps in the ability for the project’s contractors to receive payments on their invoicing. This loss included the Fiscal Coordinator assigned to the project, who helped contractors understand how to invoice properly for payment. The project also lost the Administrative Assistant who had been helping to organize the contractors’ travel invoicing. In addition, the Project Manager lost her program’s Section Manager. This resulted in the loss of agency knowledge that could have helped to overcome the difficult nature of redistributing the cumbersome fiscal work. These key gaps in staff –and confusion around the billing process—spurred further changes to the Smile Survey screeners’ contracts. This piece now involves coordination among several staff from other departments coordinating. The learning curve for those newly responsible for the fiscal work on this project has further delayed payments to the contractors. Now, however, improvements have been made to the original contracts to simplify and streamline the process.
In the meantime, Shelley Guinn, the Smile Survey Project Manager and DOH’s Oral Health Program Coordinator, suffered a broken aneurism (brain hemorrhage) on February 24, 2015. While expected to fully recover from her brain injury, she was completely out of commission for approximately 2 months. This absence has resulted in an immense slowing of the contracts work mentioned above. However, during this time, the contractors have continued to schedule and complete screenings. This has been a testament to their professionalism and dedication to this very important project. 
Program Refusals 
There have been nine sites which have been replaced because they declined to participate, and three because they could not be reached. Most of these have declined due to their not wanting to have “another” dental disruption for their classes. Many sites have mobile dental providers who are scheduled to come to their schools to provide dental screenings, fluoride varnish, education, and referrals to care; and program staff are sometimes confused about the difference between these providers and the Smile Survey.  To try to avert this type of confusion, the project manager has sent letters to all Program Directors, indicating these are not the same activity, and that the Smile Survey is for the purpose of assessing the health of our state’s preschoolers: to see how well our state’s oral health programs and policies are working—or not working—to improve the oral health of our children. Survey screeners have also been communicating clearly with program staff about these differences. 
One school was replaced because it is a Tribal school. The Northwest Portland Area Indian Health Board is collecting data on Washington Tribal preschoolers this year. The DOH Smile Survey Project Manager and members of the NWPA Indian Health Board met last fall to discuss sharing Tribal Smile Survey data with DOH. All tribal screeners have been trained and calibrated exactly the same as DOH’s Smile Survey screeners, using the same CDC epidemiologist for the training, so methodology for data collection is similar. DOH will analyze the tribes’ data to be included in the 2015 Smile Survey Report. 
Please contact Shelley Guinn, RDH, MPH, Smile Survey Project Manager at shelley.guinn@doh.wa.gov or by phone at 360-236-3524 with any questions regarding this report. Thank you.
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