Implementation success

Thinking back to your home community...

*  What are some strengths of Early Achievers in its current state?

*  How has Early Achievers made a positive impact on your community?

*  What are some examples of innovative practices related to Early Achievers that you have heard
about or seen in action (these could be a provider’s practice or services offered as a support to
participants)?

*  What other successes related to Early Achievers would you like to share?



Implementation challenges

Thinking back to your home community...

*  What are some barriers of Early Achievers in its current state?

*  What suggestions do you have to minimize or eliminate barriers related to Early Achievers
participation?

*  What other supports or services do you think would help providers succeed within Early
Achievers?



Who are Early Achievers stakeholders

Please review the draft list of stakeholders and add organizations or entities you
believe should be invited to participate in a stakeholder group. Discuss and
record key areas where their expertise will be helpful.

Implementation Partners

DEL Broad Engagement
CCA of WA Network and Regions
uw CQEL Team

State and Government Leadership
Legislators House and Senate workgroups
ELAC

Thrive Washington

Tribal Governments

OSPI, DSHS, DOH

SEIU

Higher Education

Other

Early Learning Field

WSA

Early Achievers Participants (including
licensed centers and homes)

ESDs

ECEAP Contractors and Head Start
Grantees

Military Programs

Other

Advocates

ELAA

Children’s Alliance

LEV

Other

Public/Broad Stakeholders

Families

DEL Parent Advisory Group

Public




Workgroups

Working in a group, please brainstorm content areas related to our Early
Achievers framework that may benefit from a focused workgroup during the
version 2 planning stages. Some examples are: integrating ECEAP and Head Start
and data systems function and usability.



