Washington Part C System Improvement Project Plan:
Focusing on Accountability with Evidence-based Practices to Achieve Positive Child and Family Outcomes
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1. MISSION,
VISION,
PURPOSE:
Review/revise
mission, vision
and purpose of
Part C program in
WA with
stakeholders to
focus on evidence
based practices
to achieve child
and family
outcomes; (Apr -
Jun 2010)
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2. EXPECTATIONS: With
input from stakeholders
define scope of
responsibility for Part C;
expectations and practices
necessary to meet new
mission and vision;
determine if teaming will
be expected; identify
needed modifications to
policies and procedures,
additional guidance and
training resources (Apr -
Oct 2010)

4. SERVICE DELIVERY POLICIES
AND PROCEDURES: Assist state
staff in developing clarification memos
(to modify policies and procedures
until Part C regs are released), forms,
and guidance materials to integrate
child and family outcomes with IFSP
process and incorporate evidence
based practices (May - Oct 2010)

10. UPGRADE DATA MANAGEMENT SYSTEM: Provide TA to state
related fields in Data Management System that will need to be modified
to integrate child outcomes and IFSP process and related instructions
for data entry as needed. (Aug 2010 - May 2011)
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12. REVISE MONITORING TOOLS (if appropriate):
Assist state in modifying monitoring tools based on system
redesign changes (March 2011)

15. DISSEMINATE &
TRAIN: Assist state in
planning dissemination
and provision of training
on changes and
expectations for FFY
2010 (Sept 2011)
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5. COMPETENCIES: Develop
competencies to support providers in
integrating evidence based practices
with child and family outcomes (Jun -
Jul 2010)
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9. ON-LINE TRAINING CONTENT: Draft content for on-line training

modules to support providers in integrating evidence based practices
with child and family outcomes and IFSP process (including testing of
modules) (Jun 2010 - May 2011)
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3. INFRASTRUCTURE:
With input from
stakeholders, explore the
pros and cons of the
current infrastructure and
obtain suggestions for
improving the
infrastructure to enhance
accountability and
oversight and to ensure
implementation of revised
mission, vision,
requirements, etc. as part
of move to Dept of Early
Learning (DEL). (Apr 2010)
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11. ON-LINE TRAINING MODULES: Develop on-line training modules
based on drafted content (Sept 2010 - August 2011)
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8. PILOT FORMS, GUIDANCE AND MATERIALS: Pilot sites implement forms, guidance,
materials, and begin use of module content. Revise materials. (Jul 2010 - August 2011)

6. FISCAL POLICIES: With input from stakeholders, work collaboratively with state office in
revising fiscal policies (including use of various funding sources, co-oays/deductibles related to
private insurance, and use of Part C funds) (Apr - Mar 2011)
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13. ISSUING RFP (if 14. LOCAL CONTRACTS (if

7. INFRASTRUCTURE CHANGES (if appropriate)
Provide TA to state in deciding how best to make
changes to their infrastructure, as appropriate, based
upon recommendations from stakeholders and the move

to DEL (Jul - Jan 2011)

I appropriate): Provide appropriate): Assist state in

»1 TA to state in develop

RFP (if necessary) for
local contracts

developing/revising local contracts as
appropriate (April - June 2011)
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Communication with field and families systemmatically occurs throughout process
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