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ITEIP State Improvement Project Workshop 
April 21 – 22, 2010 

 
AGENDA 

 
 
 

Meeting Goals:  
• Review/revise mission, vision and purpose of Part C program in WA with stakeholders to focus on 

effective practices for achieving child and family outcomes 
• Define scope of responsibilities for Part C, including expectations for practices to meet evolving mission 

and vision  
• Identify needed modifications in policy and procedures, additional guidance and training resources 
• Explore the pros and cons of changing the current infrastructure and make recommendations to improve 

accountability and oversight to assure that the evolving  mission, vision, requirements, etc. can be 
implemented  

• Share mechanisms for continued input and involvement of stakeholders 
 
 
Day 1  
 

9:30 – 10:00  Welcome  and Overview 
 
• Overview of the Systems Improvement Initiative 
• Overview of the Meeting’s Goals and Agenda 
 
 

Karen Walker, ITEIP Acting 
Program Director 

Anne Lucas, UNC-CH  
Joicey Hurth, UNC-CH 
 
 

10:00-12:00  Evolution of Early Intervention:  
Integrating Outcomes Measurement  into the IFSP Process 
 

Break Included 

Anne Lucas 
Lauren Barton, SRI  
Joicey Hurth 
Arlene Russell, TACS/UO 
 
 

12:00-1:00  Lunch   

1:00– 4:45 Integrated Early Intervention/Outcomes Practices  
 
 

Break included 
 

Joicey Hurth 
Lauren Barton 
Anne Lucas 
Arlene Russell 
 
 

4:45 – 5:00 Review Agenda for dinner SICC meeting and 
Planning for Day 2  
 

Karen Walker 
Joicey Hurth 
 
 

5:00 Break Karen Walker 

5:30 Dinner SICC / ITEIP Updates  
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Day 2 
 

8:30 – 8:40  Welcome to Day 2:   Karen Walker 
Joicey Hurth 
 

8:40-10:15 Reviewing and Aligning WA’s  Principles and Mission with the 
Evolution of Research, Accountability and the Focus on 
Improving Child and Family Outcomes  

 
 

Anne Lucas 
 
 

10:15- 10-:45 Break and Check out 
 
 

 

10:45 – 12:00 Improvement Activity Discussion 
 
What change activities are needed to support providers in 
effective practices (state and local policy/procedures/ guidelines, 
funding, TA/training, monitoring)? 

 

Joicey Hurth 
Anne Lucas 
Arlene Russell  
Lauren Barton 
 
 

12:00 – 1:00 Lunch 
 
 

 

1:00 –  1:30 Summarizing Improvement Activities Station Facilitators  
 
 

1:30 – 2:00 National Perspective:  State Structures for Providing Part C 
Services and Implications for Accountability 
 
 

Anne Lucas 
 
 

2:00- 2:15 Break 
 
 

 

2:15 – 3:00 Identifying Challenges and Strengths of Current Structure 
 
• How does the current state structure align with and support 

desired improvements in practice?  
• What aspects of the current structure will impede 

improvements? 
 

Joicey Hurth 
 
 

3:00  – 3:30 Suggestions for Improving the Structure to Align With and 
Support Desired Improvements 

Anne Lucas 
 
 

3:30 – 4:30 Next Steps  
 
 Summary 
 Communication strategies 

How do we keep those not here informed?  How do we keep 
those here informed/involved as we move forward? 

 Workgroups? 
 

 
 
Karen Walker 
 
 
 
 

4:30 Adjourn  
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