Washington State Association for Head Start and ECEAP
Early Achievers Barriers 
General Barriers
· The stress on staff
· Staff turnover +(1)
· Time and money
· Effectiveness of Dropbox as a resource + (2)
· Less punitive + (3)
· “Snap shot” vs multiple check-ins +  (4)
· Coaching-support for coaches thrown into the position because of lack of funding, in addition to their other duties, subtracting resources from other parts of the program to support a designated coach. + (5)
· School districts-multiple teacher evaluation/classroom evaluation tools and process-workload.
· How is remedial defined?
· Need for consistent message
· Providers closing doors or nor taking subsidy
· Philosophy +(6)
· Unannounced visits 
· Community culture 
· Extra work
Enrollment
· Licensors don’t have enough knowledge about EA- lack of communication. +(7)
· In rural communities, lack of competition less motivation to participate.
· FPL would have more site thus more EA applications
· Balancing requirements between EA, licensing, ECEAP, and providers choosing not to take subsidy.  
· The on-site evaluation schedule doesn’t support ECEAP part-day programs who close in the summers. +(8)
Rating
· Take into account programs what have staff and classroom turnover right before rating. +(1)
· Not enough information shared back on what needs to be improved to bring score up. If this is to improve, we need the info.
· Why does it take so long to get rating? +(9)
· Waiting time from evaluation until you get your rating. +(9)
· A one-time assessment does not reflect a true quality rating. Why do scores become preliminary and change in the hands of someone who wasn’t in the classroom? (is this correct?) If so, then do more observations and get true rating.+ (4)
· How do we support growth in this system, P.D and money?
· Disruption of the rating process on classroom environment and on children creates a negative climate. When rater had flat affect and does not engage with the children. 
· Philosophy (meeting) +(6)
· Rater reliability + (10)
· Consistency of reviewers
· Proper use of tools
· Communication barriers
· Consistent interviews  
Data Systems
· Technical assistance is slow (MERIT) – would be more beneficial to have phone conversation rather than back-and-forth email.
· Integrate services – Licensing, HS, EHS, EA + (7)
· Rating systems – feedback lacking clear feedback + (10)
· CCA/ DEL training (benchmarks, etc.) doesn’t allow use of same email if you took a DEL/ MERIT training (enroll/ eligibility). We had staff that needed multiple email addresses to get a training complete on CCA/ DEL (SSO)
· [bookmark: _GoBack]More training opportunities across the state at different times of the year. Possible beginners/ advanced class options?
· Please ensure systems work properly before roll out
· If considering two-system importing – work out the bugs first! (ELMS/GOLD transfer still a mess)
· MERIT!!!
· WELS, MERIT, ELMS – is there one management system out there that will do all of this vs. having three data systems
Resources
· Follow through coaching from strengths base that lead to goal setting change that’s desired, not necessarily mandated
· Mirror training/ resources for ECEAP/ HS coaches with CCA coaches
· We didn’t get any materials/ Power Points to support us in this process – had to track down ourselves + (2)
Pre-rating Activities
· Staff preparation – include less evaluative language and add more strengths-based acknowledgement + (3)
· “Change” preparation
· Timeline to getting staff trained + (8)
· Is there only one person to contact? Minnette? Is this enough support for the system? Sometimes we feel like we have to figure it out as we go + (5)
