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Project Purpose: Strengthen how different
parts of early learning system work together. In
particular, improve coordination and
communication between state, regional and local
partners in ways that will enhance our work and
deliver results for children and families.
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Purpose of Presentation:

* Provide overview of Steering Committee
recommendations and draft implementation plan

* Discuss ELAC guestions & preliminary reactions

* Prepare for ELAC recommendation to Partnership
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Steering Committee Recommendations

* Take the next big step in strengthening our early
learning system

* Build on structures that are in place

* Recommendations are very inter-related (Rubiks
Cube)

* Suggest a new way of doing business for ELAC
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Steering Committee Recommendations

* Overarching recommendations
* Early Learning Partnership

*ELAC
* Regional Coalitions
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Discussion
Steering Committee Recommendations

* Do you have questions/reactions to the Steering
Committee recommendations?
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Draft Implementation Plan

* What needs to happen to carry out
recommendations
* Schedule: Near, Mid, Long-Term
* Staff and cost implications
> Draft budget to follow
* Supporting documents
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Implementation Plans

* OQverarching Recommendations

* Washington Early Learning Partnership
*ELAC

* Regional Coalitions
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Implementation Plan Discussion

* Do you have guestions/reactions to the
draft iImplementation plan?
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Next Steps
* Steering Committee review of draft report
* Send draft report to ELAC week of April 1
* ELAC recommendations April 8
* Partnership review and decisions
* April 16 webinar with Regional Coalitions
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