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Federal CCDF grant goals 

 Help low-income parents 
pay for child care 

 Help providers get training 
and education 

 Maintain health and safety 
of child care 

 Help parents find child care 

Presenter
Presentation Notes
The Child Care and Development Fund (CCDF) is a federal block grant to Washington state that:
helps to low income parents pay for child care
helps providers get training and education
Maintains health and safety of child care
Helps parents to find child care 

DEL must submit a plan that tells the federal Office of Child Care what activities the state intends to fund over the two years. It is not a spending plan, just the activities that the State wants to expend CCDF on. The plan is changed when a different project or activity is desired. The Office of Child care approves or disapproves the request.





Total 2012 CCDF Funding 

CCDF Quality Activities (discretionary $21.8M)

Working Child Care Connections (mandatory/match
$76.8M)
Seasonal (discretionary $6.7M)

Quality Activities  
(20.7%) Homeless (0.1%) 

WCCC (72.9%) 

Seasonal (6.4%) 

Presenter
Presentation Notes
States are required to spend at least 4% of their CCDF allocation on quality activities. Washington actually spends approximately 20% on improving the quality of child care.
Mandatory and match funds are to be used for direct services, such as Working Child Care Connections, Seasonal and Homeless ($70K) Child Care. 




2012 CCDF Quality Activities 

Presenter
Presentation Notes
States are required to spend at least 4% of their CCDF allocation on quality activities. Washington actually spends approximately 20% on improving the quality of child care.
Mandatory and match funds are to be used for direct services, such as Working Child Care Connections, Seasonal and Homeless Child Care. 




How is CCDF helping us build a 
system in Washington? 

 Professional development 
 Early Achievers 
 Health and safety 
 Subsidies 
 Early Learning Guidelines 

Presenter
Presentation Notes
The CCDF plan serves as a major catalyst in moving some very key elements of our EL system forward.  As our system has grown and as we’ve been fortunate enough to win a federal grant like Race to the Top, we’ve had to re-think how to use CCDF in serving as an ongoing, long-term base of support for building out our Race to the Top goals and ultimately, building a system focused on quality—as you know, RTTT funding will only be here for another few years.  Therefore, as we prepare to develop and submit an updated CCDF plan in July, a number of goals and objectives in the Plan will be representative of the commitments we’ve made around RTTT, and we won’t have much flexibility in making changes to them.  Other areas, like our goal areas around continued improvements to the child care subsidy system and implementation of early learning guidelines—are areas that we would really appreciate your feedback and guidance about in shaping our CCDF plan.  

In fact, today will be one opportunity for you as a Council to really weigh-in on the work we’re currently doing to strengthen the subsidy system in our state—and ultimately, help shape our plan for the next two years. Later on, we’ll also talk about more opportunities for you as a Council to share with us your thoughts and expertise about the development of the CCDF plan between now and July 1st.

Before we jump into that, I wanted to briefly share with you (in a little more detail) some of the current priorities and commitments we’ve made for our upcoming CCDF plan—as outlined in our RTTT grant. (go to next three slides to provide a little more detail on PD, EA and health/safety.) 



Professional Development 
Early Learning Plan Strategy #23 

 Increasing percentages of providers with higher education 
certificates and degrees and movement on the Career Lattice  

 A new trainer feedback model to support the professional 
growth of state-approved trainers 

 Partnership with the Center on the Developing Child at Harvard 
University through the Frontiers of Innovation (FOI) initiative 

 An online training library available through the DEL website 
 The development of specific workforce competencies for 

relationship based professional roles in the system including, 
technical assistance specialists, consultants and coaches  

Presenter
Presentation Notes
Increasing percentages of providers with higher education certificates and degrees, and movement on the Career Lattice. In January 2013, early learning professionals became eligible to receive professional development incentives for participating in MERIT and completing the education verification process. Throughout 2012, DEL worked to ensure that the education verification process, registry development and a new payment system support a smooth process for obtaining the incentives. Professionals are now eligible to receive incentives tied to educational accomplishments at certain steps of the career lattice, and can receive additional incentives for advancing levels on the lattice. The professional development incentives will increase participation in MERIT and provide comprehensive information on the workforce, which will allow the lead agency to begin using regional and statewide workforce information to guide professional development decisions and supports. 
A new trainer feedback model to support the professional growth of state-approved trainers. Providing trainer feedback will allow state-approved trainers a method for continual quality improvement within a reflective process. Goals of the trainer feedback process are to measure the effectiveness of training delivery as well as alignment with the Core Competencies. The trainer feedback process will be driven by self-reflection, identification of strengths, and incorporation of new learning experiences. 
Partnership with the Center on the Developing Child at Harvard University through the Frontiers of Innovation (FOI) initiative. DEL is collaborating with FOI researchers to embed information on the science of early learning into the professional development system. This includes building executive function learning communities over the next two years for multi-disciplinary professionals to learn more about supporting child and adult executive function in classroom and community based settings. This work aligns with the focus in QRIS on building quality interactions between adults and children as well as strategies to support parents and families. 
An online training library available through the DEL website to support early learning professionals, trainers, and parents. This collection of resources functions as a portal to research, best practices, and online trainings, which are eligible for continuing education credits. The content is indexed by the eight content areas of the Core Competencies. Several of the trainings overlap with trainings available in the Level 2 Early Achievers training series including the Core Competencies for Early Learning Professionals and the Early Learning Guidelines. Additional resources and training links will be added to the library in the next two years and provide a mechanism for key partners to impact the professional development system. 
The development of specific workforce competencies for relationship based professional roles in the system including, technical assistance specialists, consultants and coaches. DEL will be working with stakeholders and partners including higher education, Early Achievers coach team members, educational service districts and local community-based training organizations to identify workforce competencies for these specific roles in the system building on the Core Competencies for professionals. Aligned with this work, DEL will continue to build on partnerships with higher education to discuss additional certificates and/or coursework related to these roles. 

http://www.del.wa.gov/requirements/professional/library.aspx


Early Achievers 
Early Learning Plan Strategy #24 

 

 Bold target numbers for Early Achiever participation 
 Defining criteria for the Early Achievers Head 

Start/ECEAP Resource Hubs 
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Presentation Notes
Bold target numbers for Early Achiever participation. We project 3483 early learning programs will join Early Achievers by 2014 reaching over 66,000 children. This includes a large number of Head Start and ECEAP programs with the goal of creating one comprehensive system of early learning. Over the next two years, licensed programs will continue to move through level 2 and begin the rating process. We anticipate that over the next year, some programs will be rated level 3-5 and will receive coaching on data informed quality improvement goals. Other facilities will continue to work on rating readiness at Level 2 with technical assistance.
Defining criteria for the Resource Hubs. Head Start and ECEAP programs who rate at the higher levels of QRIS are eligible to become Resource Hubs and provide training, tours, information and other educational resources and support to local community/state licensed programs. Resource Hubs will receive an annual stipend for work with licensed programs.



Health and Safety 
Early Learning Plan Strategy #22 

 Improving child care licensing technology 
 Developing a risk model for licensing 
 Develop a weighted licensing regulations model 
 Develop differential (enhanced) monitoring 
 Continued development of an electronic time and 

attendance system for child care subsidies 
 

Presenter
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Improving child care licensing technology. DEL relies upon FamLink, the DSHS, and Child Welfare Information System. Licensing staff use FamLink to document monitoring visits, licensing complaint inspection reports and other data.  FamLink was not designed to accommodate all the needs of an early learning system.  DEL continues to use paper files for much of our child care licensing work. Our agency lacks the ability to readily pull child care licensing data for internal or external use.
Developing a risk model for licensing. This would help us move forward in creating weighted regulations. The weighted licensing standards will be integrated into child care monitoring checklists and other DEL licensing tools. The monitoring checklists based on evidence-based weighted regulations and risk modeling would allow a licensor to monitor child care facilities more consistently and address major areas of risk. Self-assessment tools will be added to the monitoring checklists so that licensed providers can identify their strengths and skills. It would also help providers develop ideas for building on their strengths and skills. 
Develop a weighted licensing regulations model. This would be used to assign different rules depending on the level of potential risk. Not all regulations, if violated, present the same level of risk to children. A weighted regulations system would: enable differential monitoring for providers based on compliance history and severity of non-compliance by establishing a risk matrix.
Develop differential (enhanced) monitoring. This would allow facilities to be monitored at different intensity levels depending on their risk/strength factors, compliance levels, weighted licensing standards and licensing history. 
Continued development of an electronic time and attendance system for child care subsidies. This system replaces legacy systems for payment, and records the child’s attendance at a child care for payment to the provider.




Where we need your help in CCDF planning 

 
 
 

 

What When 

Subsidies  
(ELP Strategy #33) 
 

Today and ongoing 

Early Learning Guidelines  
(ELP Strategy #31) 
 

April 8th ELAC meeting 

CCDF draft plan- public comment 
period 

May (TBD) 
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As I stated earlier, there are two specific goal areas within the CCDF plan that are still very much in development—subsidies and continued implementation of our early learning guidelines.  Today, as a result of a 2012 legislative report and subsequent recommendations from an expert committee on subsidy improvements, we are bringing to you, our Council, some questions we have about how DEL and our partners at DSHS might move forward with key improvements to this critical system.  We are very excited to have this conversation with you today and listen to your ideas about how we can make this broken system better!

In April, we will be asking you to help us focus on another key goal area of the CCDF plan, early learning guidelines.  As you know, our state has undergone significant work in the last year to revise our Guidelines and make them more accessible to our communities.  Recently, DEL, Thrive and OSPI have been working with a group of stakeholders to help us think about continued implementation of the guidelines across the state.  In April, we are excited to bring forth to you our ideas about what that might look like and gather your thoughts about how we should proceed. 

In May, we will release a draft version of the CCDF plan for public comment.  At that time, we’d like to ask for your support in encouraging partners and stakeholders in your communities to weigh-in on the plan—particularly in the two goal areas I just described. As you’ve heard today, this plan is a significant mechanism in our state in helping DEL and partners to build a coordinated and high quality EL system—we need your help in that endeavor, so please do share with us your thinking! 

Questions?



Stay connected! 
www.del.wa.gov 
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