
 
 
 
 
 
 

DEL INFANT AND TODDLER  
SYSTEMS & SERVICES INITIATIVE  

 

“Relationships:  
the heart  

of  
Infant/Toddler  

Development and Learning”  
 

 
Quote by: National Zero to Three, a technical assistance 
organization of the ACF Office of Head Start and Child Care 



OVERVIEW OF THIS PRESENTATION 
 
 

 Overview of the I/T Initiative 
 Early Data on Consultation Services Outcomes 
 Two Infant/Toddler Regional Lead Agencies 

share from a regional perspective 
 



OVERVIEW OF THE DEL INFANT/TODDLER 
SYSTEMS & SERVICES INITIATIVE  

 

The I/T Regional Systems & Services Initiative’s 
focus is to:  
 Build and strengthen I/T systems & supports in 

the regions 
 Infant/Toddler Regional Steering Committee  
 Infant/Toddler Regional Lead Agency 

 Provide Interdisciplinary Child Care 
Consultations Services  
 Interdisciplinary I/T Child Care Consultant pools in 

each region 
 



COMPOSITION I/T STEERING COMMITTEES 
  
 “Ensure a balance of representation from the following 
organizations, programs, and geographic associations on the region’s 
infant toddler steering committee that includes, but is not limited to: 
  
 Health, Hospitals, Pediatricians and/or Medical Providers 
 Child Care Aware 
 Mental Health professionals 
 QRIS  (now Early Achievers Coordinators)  
 Early Head Start/Head Start/ECEAP 
 ESIT 
 ESDs, schools, school districts; 
 Isolated/Rural 
 Early Learning Coalitions 
 All counties within the region; and other advisory members at the 

discretion of the infant toddler regional steering committee” 
 



CONSULTATION IMPLEMENTATION 
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Presenter
Presentation Notes
During the  first half of the year, 65% consultation focused on the  teacher, 
By the last quarter, consultation to teachers had increased to 77% with directors receiving the remaining. This proportion reflects the current population of teachers and directors participating in consultation.

The next couple of slides, summarize key data points from the Spring Survey that the consultants helped fill out with all the teacher/caregivers and center directors.





95% of 
teachers 
would 
recommend 
consultation 
to their 
peers 

94% of 
directors 
would 
recommend 
consultation 
to their 
peers 
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Presenter
Presentation Notes
ORS interviewers said they loved doing the provider interviews because the teachers and directors were so positive about the program.



SATISFACTION WITH I/T CONSULTATION 

 88% were very satisfied 
with overall consultation 
experience 

 83% were very satisfied 
with their relationship 
with primary consultant 

 83% would participate in 
more consultation if 
offered 

 67% were very satisfied 
with # of hour of 
consultation received 
 

 82% were very satisfied 
with overall consultation 
experience 

 94% were very satisfied 
with their relationship 
with primary consultant 

 92% would participate in 
more consultation if 
offered 

 76% were very satisfied 
with # of hour of 
consultation received 
 

Teachers/caregivers Child Care Center 
Directors 
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Presenter
Presentation Notes
A very high % of teachers and directors were very satisfied with the overall consultation experience, the relationship with the primary consultant and wanted more consultation if available.

Fewer were very satisfied with the # of hours they received for the reason just stated- because they wanted more.



DID PROVIDER KNOWLEDGE, ATTITUDES AND 
BEHAVIOR CHANGE TO HELP THEM BETTER MEET 
THE UNIQUE NEEDS OF INFANTS AND TODDLERS? 
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Presenter
Presentation Notes
SO what we really wanted to know- did providers perceive that 
consultation made a difference in their knowledge and attitudes about the unique needs of infants and toddlers and if they reported any behavior changes as a result. What did consultants and child care center directors observe?



TEACHER OUTCOMES 
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I understand that my own mood or actions can influence infants 
and /or toddlers’ behavior (n=60) 

I understand the importance of infants and toddlers social
emotional development (n=59)

I try to find out the underlying reasons why an infant or toddler
behaves in challenging ways (n=59)

I know how to effectively support and respond to an infant or
toddler in distress (n=60)

I feel confident managing an infants’ or toddles’ challenging 
behavior (n=59) 

I am able to create a classroom environment where infants and/or
toddlers can have safe and positive relationships with other…

I have a positive attitudes about working together with parents in
the care of their infants and toddlers (n=59)

I am aware of supports and services for families and young
children in the community (n=60)

On a typical day, I feel a sense of accomplishment as a caregiver
of infants and/or toddlers (n=57)

I see caring for infants and/or toddlers as my career (n=59)

AFTER “strongly agree” BEFORE “strongly agree” 
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Presenter
Presentation Notes
We explored this question in several ways. One way is represented in this table. 

We asked teachers to indicate their level of agreement with  10 statements on different aspects of infant and toddler care, using a scale of 1 (strongly disagree) to 6 (strongly agree),  from a “before” to “after” consultation perspective. This table looks at the difference in those who responded “strongly agree” “before” consultation compared to “after” consultation. As you can easily see, there was  a consistent positive pattern of how teachers responded to the statements on all 10 indicators. More teachers “strongly agreed” with the statement after consultation than before.

The indicator that showed the largest movement in level of agreement from “before” consultation to “after”  is “I am able to create a classroom environment where infants and toddlers can have positive relationships with other children and adults” 

Interestingly, when examining the goals that consultants and teachers worked on together – the most frequently mentioned type of change teachers focused on was changing classroom set up for more learning- this included creating separate areas for different activities and increasing visual stimulation. 
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