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	1. What barriers to successful participation in Early Achievers exist in your community?

	General
· Negative, organized campaign against Early Achievers
· Attitude & understanding of benefits
· Let parents know providers who are unable to provide childcare
· Providers attitudes toward being forced, lack of trust in Government
· Resources aren’t just things, they can be positive testimonials and union trust of EA
· Getting the word out what enrollment process is and timeframe
· Families need to be notified NOW that their provider will no longer be able to take subsidy
· MERIT—difficulty—only in one language
· FCCA & SEIU myths and messaging
· Multiple pathways
· Bicultural staff
· How many providers are doing unlicensed care
· Media market challenges—public awareness campaign
· Providers value relationship and those take time to foster and maintain but that’s where change happens
· MERIT Challenges
· Feedback loops—are you talking with actual providers to talk about their experiences?
· Real money for improved environments—capital budget
· Communication with families
· DEL doesn’t have much discretion in timelines—con if we do move dates it reinforces lack of urgency
· Accessibility (jargon, cultivate, etc.) CCA can help to broker but people have to be willing to engage first
· Lack of incentive—don’t see the benefit—the intrinsic why?
· Impact on facilities for home providers—need sufficient time.
· Public announcement to communities so messaging comes across about EA and that your provider might not be taking subsidies anymore so those families can prepare. Would also cut down on negative messaging.
· Geography--Grant County—some places don’t take subsidy
· Bodies
· Degree
· Incentive with startup funds
· Language—PD
· Data Systems Aligned
· Parents understanding EA
· MERIT
· Trust factor

	Enrollment
· People to talk about recruitment connection with licensors—getting licensors on board
· Communication plan—misunderstandings about what it is
· Misinformation/fear
· Lack of incentive/not seeing ROI for themselves—need tangible way to articulate to providers
· Lack of incentive for non-publicly funded programs
· Tapping into intrinsic motivation—providers don’t see themselves in the system in some cases
· Engagement of culturally/linguistically diverse providers—take lessons learned from implementing requirements for HS diploma/GED/initial certificate by 2017

	Rating
· Rating process is time consuming and have to wait a long time to get results
· Point spread between Level 3 & 4 is difficult
· Want/need more detailed results in ratings as to why a score was given
· Is there enough technical assistance and capacity to work with providers
· Differences across different types of program standards and rating
· Rating needs to change—not only 1x observation, issue with the initial observation being preliminary and changing by being passed around. Come do more observations then average for a true rating.

	Level 2
· Level 2 trainings are too basic
· Life happens, illness, etc.
· Level 2 requirements for providers is a long list, comments from our providers “where do I carve out time?” Some centers are asking staff to complete at home off hours. 
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