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Priorities cited by ELAA members listed in order of number of members who cited, top of list for each category = highest number of members citing. 
For this conversation the group began with the barriers identified by the Early Achievers Review Subcommittee and identified which resonated as priorities as well as adding additional barriers not previously identified.
	Rating (procedural & calculation) 

	Point spread

	Lack of in depth Info (UW specifically)

	Language—no incentive for serving students in home language

	Applicability to FCC, school-based and other settings

	Fear of quality control (subjective nature of assessments)



	Data Systems (Merit, WELS, etc.) 

	English only (MERIT & WELS report)

	MERIT (Usability issues)

	Feedback loops after data collection

	Lack of flexibility and adaptability

	Duplication/data sharing and Lack of time



	Resources 

	Translation from English. Timing of released materials, support materials, and speed

	Need multiple modes to deliver info through different formats

	Distance from resources

	Need more flexibility of TA

	Money for new materials

	Jargon

	Need to build templates for support

	Money for PD

	Push envelope for resources

	Self-assessment needs to be intentional about speaking to priorities of individual provider



	Level 2 

	Accessibility: language (jargon), culture, and technology 

	Time

	Complexity

	Access to PD for providers, what is available for people with barriers to financial resources and language access?

	Technology

	Distance: remote providers



	Enrollment 

	Need to recruit diverse and low-income providers

	Lack of parental awareness

	Lack of incentive—don’t see ROI

	Providers believe they are already excellent which makes EA seem duplicative

	Lack of money

	Providers don’t know how to communicate about EA



	General Barriers 

	EA complexity of process

	Need to better recognize and support culture/language as provider assets

	ROI is less than subsidy and start-up cost

	Lack of buy in

	Time and resources of staff

	Fear of change



