Goal: 90% of children are ready for kindergarten and life by 2020, with race no longer predictor of success.

Problem Statement: How do we design a birth to three system that connects infants and toddlers who are most likely to fall behind in kindergarten readiness measures with the appropriate services and supports that put them on a trajectory to succeed?

Theory of Change 
Includes:
· What system elements (building blocks/intermediate or early outcomes/preconditions) need to be in place in order to reach the goal? What are the measurable indicators of success? 
· What are the underlying assumptions that can be tested and measured, supported by research, or “best practices”? This strengthens our case for the plausibility of theory and the likelihood that goals will be accomplished.

A. Current Context and Baseline Data – What do we know now?
Children and Families 
1. What we know about infants, toddlers and their families? (i.e. population, demographics, location, experiences, strengths, wants, needs, how access information, etc.)
Services, Supports and Programs 
2. What programs and services are currently available? What are the eligibility criteria? How many families are eligible and not yet served? What are the demographics of families serving (race, ethnicity, home language, income, etc.)? What gaps or disparities exist?  How does the program consider equity and targeting resources/practices to specific needs? What are the criteria for sites and staff? How are service and program outcomes measured? What are the existing continuous quality improvement processes? What is the cost per child/family? 
Systems 
3. How is the birth to three system currently organized? (How do families learn about, get referred, access, and transition to or between supports?)
4. What are strong examples of birth to system designs that have transferrable or replicable elements for Washington? 

B. Birth to Three System Design – What will it take to reach the goal?
Services, Supports and Programs 
1. What supports do families with infants and toddlers want and need that builds on their strengths and puts them on a trajectory to succeed?  Do we have what’s appropriate for the unique and diverse needs of children and their families? What percentage of infants and toddlers are accessing programs and services? Which programs and services should we grow?  How do we increase saturation and scale of some interventions while maintaining fidelity to the model? What supports impact all, some or few children and families? What are the workforce and training needs?
Targeting Strategy 
2. How do we reach and prioritize the most vulnerable children and families?  What are the flags for children and families who are in most need of services and supports? 
Access and Connection 
3. How do we better connect children and families to the supports they want and need? How do we remove barriers to families accessing needed services?
Implementation 
4. What steps do we need to take to implement the birth to three system design? What can we do with existing resources? What additional resources are necessary for implementation?
[bookmark: OLE_LINK1]Accountability, Outcomes and Continuous Quality Improvement 
5. How will we know that what we’re doing is working? How do measure and track individual child-level outcomes? What is the assessment loop and continuous quality improvement process for each intervention and the overall system?

C. Approach and Guiding Principles
1. Acknowledge that children grow and develop in the context of their relationships with family, friends, neighbors, early learning professionals and the broader community.   
2. Ensure the system recognizes and provides culturally and linguistically responsive services contoured to the needs of the child in the context of the child's family and community. 
3. Use a comprehensive systems lens and whole child approach. Consider the structures, connections and actions necessary for all components of a B-3 system to operate and support good health, positive early learning experiences and strong families.  
4. Recognize that maternity and prenatal supports are key aspects of the B-3 system.
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E. Resources
· Birth to Three Plan
· Kids Count
· Zero to Three state profile and assessment
· National Center for Children in Poverty data tools
· Behavioral Risk Factor Surveillance System (BRFSS)
· Pregnancy Risk Assessment Monitoring System (PRAMS)
· Home Visiting Needs Assessment
· 2008 Parent Needs Assessment
· Child Care Aware of Washington Data Reports 
· Statewide B-3 service or program-specific data (i.e., libraries, play & learn groups, early intervention, home visiting, etc.)
F. [bookmark: _GoBack]Proposed products
· Summary of context and baseline data 
· Best practices from other birth to three systems 
· Existing system visuals
· Proposed system visuals
· Policy and budget request recommendations
Timeline 
	December
	January
	February
	March
	April
	May
	June

	Project planning and initial input gathering

Context and baseline data info gathering 
	Provide project overview and gather initial input from DEL leadership & Early Learning Partnership (ELP)

Context and baseline data gathering
	Address system design questions 


	Draft system design, including equity impact assessment
	Finalize draft

Share draft system design with B-3 Subcommittee and Parent Advisory Group for input

Incorporate subcommittee input
	Discuss Birth to Three system design options and implementation strategies with ELP
	Draft decision packages, if applicable



