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A Guide to Adding Coaching Notes in WELS: 
How to Structure the Narrative and Next Visit Section 

 
 

This pyramid can be used as a guide for entering coaching notes and other information into WELS.  At the top is the broadest information, starting with the 

objectives drop down menus. The lower levels expand to the details of the visit; these should make up the bulk of the narrative.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Plan for Next 
Visit

• Is there follow up required on 
this activity? 

• If a goal was made, when will the 
progress be assessed?  

Start Narrative Here  • Which broad area does this fit into? Use drop down menu for this section. Objectives  

• What type of interaction is this activity? Expand on the objectives with 
information that describes what was happening in the classroom 
(i.e.circle time, free play, etc.) or who was present at an out of the 
classroom meeting.

Activity 

• Which assessment or EA checklist area does this fit into?  
Include CLASS dimension and indicator or ERS item level 
this activity relates to when applicable.

Focus

• What happened?  Was there an outcome?  
Include provider's questions, reactions, 
feedback and comments.  Include successful 
strategies and problem solving.  Use this 
section to inform the final next steps section.

Details
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• Live Classroom/Teacher ObservationObjectives

• I video-taped for 30 minutes during meal time in this classroom. I 
gave the teachers some conversation cards to use with children during 
meal time, and we discussed how they can use them in the future. 

Activity 

• Lead teacher Tina had 2 extended conversations with 
children during meal time, Allen had one. The teachers 
used a conversation matrix near the table to remind them 
to ask open-ended questions with children. 

Focus

• Teachers were open to trying, but were not 
sure if they would have time to use them 
because of the busy lunch routine. The 
teachers at this site are very open to video. 

Details

Real Example 

Plan for Next 
Visit

• Introduce provider to Coach 
Companion  to embed video 
observation as part of 
reflection and feedback.


