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As  a Teacher Grows

 Why teachers are so important
 What we are doing to support teachers
 Q & A



Today

 As a CHILD grows As a TEACHER grow 
 K-12 research reveals that the most important factor in 

children’s learning is the quality of the teacher
 Would seem especially true pre-K, in early learning 

settings



Early Learning is important because…

Data show that investing in early learning works:
Longitudinal studies show long-term positive 
benefits for kids and families 

HighScope Perry Preschool Study
Carolina Abecedarian Project
Chicago Child-Parent Center Program



Early learning is important because…

Benefits include:
Increased reading and math skills
Social competence
Staying in school
College attendance
Full-time employment in adulthood 

But, only if quality early learning program
In Washington, about 70,000 children enter kindergarten 
each year



Early learning is important because…

There are basic health needs that create great risk for    
children:

In 2007, 4.6 percent of Washington children had no 
health insurance
In 2009, half of all births in Washington were funded by 
Medicaid
The number of children living in families requiring food 
stamps has risen by 30 percent since 2007
These data are not distributed equally across race and 
ethnicity so poverty has cumulative and interactive 
effects.
(Source: Poverty and Potential: Out of School Factors and School Success, David Berliner, 2009)



Approximately one-third of middle-class 
students and approximately one-quarter of 
upper middle-class students do not know the 
alphabet when they enter kindergarten.

Source: Inequality at the Starting Gate  (Lee and Burkam, 2002)



The ‘Middle Class Pinch’

The cost of early childhood education programs for families 
has risen faster than inflation for more than a decade.
Between 1996 and 2006, median prices rose 30 percent, but 
the cost of early care and education rose 60 percent.
Families earning between $30,000 and $40,000 a year are less 
likely to enroll their families in early education programs than 
families living in poverty.
In Washington, early care and education programs account for 
30 percent of middle-class families’ monthly expenses.

(Source:  The Pre-K Pinch: Early Education and Middle Class, November 2008)



Early learning is important because…

There are economic advantages to schools and to society
Schools save money

Increased enrollments
Public goodwill/support for levies and bonds
Costs avoided for remedial programs

Society saves money
Less incarceration
Less welfare
More taxpaying citizens



Economists maintain that early learning 
is a wise investment in that publically 
funded programs will pay for themselves 
within six to nine years.
(Robert Lynch, 2007)

For every dollar invested in early 
learning, about $8 is saved in remedial 
education, public safety, incarceration, 
dropout rates, abuse and neglect, and 
health care costs.
(Source: Washington Learns Final Report, November 
2006)



Successful nations invest in building equity.  The term “equity” has two different 
meanings:

Providing equal opportunities for success – a level playing field
Building lasting value that builds upon itself

“The question is not where to cut.  The question is where to invest.”
For education the return rate is 10% per year
$8,000 invested at birth with a 10% annual return compounded over 65 
years is $789,395

“Quality early childhood education can close the income gap, reduce health 
disparities and save taxpayers in lower health and social cost.  It saves lives and 
saves money.  Early childhood education is a moral imperative with an economic 
payoff.”

(Source: James J. Heckman, The University of Chicago-Dept. of Economics) 



Early learning is important because…

The brain grows the most in the first five years of life—
about 85 percent of all human brain growth.
There are 2,000 days between birth and kindergarten 
entrance. Every day counts!



Public Spending & Brain Research:  The Disconnect

Public Spending*

Source: The RAND Corporation

Presenter
Presentation Notes
But that’s not we’re doing.  This research from the Rand Corporation shows how the country’s investment in children – by year – compares with children’s developmental stages. When we have the greatest potential impact – in the early years – is when we’re investing the least. 





Bette, what do you want on this slide?



Harvard Center for the Developing Child
“One Science”

Clear, convincing, hard science of this critical development 
period in early childhood
Neurological development, interpersonal potential, and 
physical health are shaped during this one early period of 
development.
Developmental period is true for all children in all cultures
“One Science” applies to all professionals – health care 
providers, social services providers and educators
This one period sets the potential for children’s academic 
skills, graduation from high school, lifelong healthy 
adjustment, and economic independence as adult



Harvard Center for the Developing Child
“One Science”

Foundation of physical health (reactivity and cardiovascular 
functioning) shaped during these same early three years
During this one period, if a child has positive interaction with 
attentive care givers his/her development will be healthy.
During this one period, if the child is exposed to adverse 
childhood experiences (ACES), his/her development will not 
be healthy development.  In fact, the more ACES the child is 
exposed to, the worse the prognosis of a child’s healthy 
development.
“One Science” is clear that to produce healthy development 
and mitigate the impact of ACES, children need simply 
exposure to a caring, attentive caregiver.



What we are doing to 
support school-ready 

children!

ELP Parent 
support and 
information

Subsidies

Home 
visiting 

Infant/ 
Toddler 

Hubs

Therapeutic 
Child Care

BenchmarksEarly 
Support for 

Infant & 
Toddler

ECEAP

HSSCO

P-3 
partnerships

WaKIDS

Professional 
Development

QRIS



The Early Learning Plan:                                   
Building an early learning system

www.del.wa.gov/plan
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NINA
 A “roadmap” for building a system that helps make sure ALL kids succeed in school and life.
 This plan looks at children wherever they are….at home with parents, in licensed child care or informal caregivers or in Headstart/ECEAP and provides strategies for ensuring that their early learning experiences are positive.  It looks at the whole child and at all the people and systems that touch the child, including parents, early childhood professionals, schools and communities.kids. This plan looks at the big picture.




The Early Learning Plan

Comprehensive, multi-year plan that will:
Help ensure school readiness and success for all children in 

Washington
Coordinate the different systems that touch children in  

their earliest years (early care and education, health, 
parenting support, etc.) into one early learning system

Measure results over time for children and families to 
ensure we invest in what works



What’s In the Plan?

Outcomes and strategies to ensure readiness and early school 
success:

Ready and successful children
Ready and successful parents, families and caregivers
Ready and successful early learning professionals
Ready and successful schools
Ready and successful system and communities



Vision Statement

In Washington, we work together so that all children start 
life with a solid foundation for success, based on strong 
families and a world-class early learning system for all 
children prenatal through third grade. Accessible, 
accountable, and developmentally and culturally 
appropriate, our system partners with families to ensure 
that every child is healthy, capable and confident in school 
and in life.



Early Learning Guidelines

Provide Early learning and K-3 teachers:
Child outcomes, birth - grade 3
Culturally inclusive
How teachers/families can help

Offered in simple, inviting language



Early Learning Guidelines

Provide Early Learning and K-3 teachers:
Child outcomes, birth through grade 3
Culturally inclusive
Home teacher/families can help

Offered in simple, inviting language







State of Washington Race to the Top-
Early Learning Challenge Grant

1 of 9 state who won
$60 million over four years
3rd in the nation
To building the State’s infrastructure of an early learning 
system



What did we win?
$60 million competitive grant to:

• Improve the quality of early learning and development 
programs and services

• Close the achievement gap for children with high needs
• Increase the number of low-income and disadvantaged 

children in each age group of infants, toddlers and 
preschoolers enrolled in high-quality early learning and 
development programs

Washington is one of 9 states to win
WA rated third in the nation in scoring and award 

amount

Presenter
Presentation Notes
As you are all very aware, Washington state, and specifically DEL, have been given a great gift to significantly change the way that we approach supporting young children and families through our winning RTT-ELC proposal.  We knocked it out of the park with our application, and now the eyes of the country are on us to knock it out of the park again on implementation.  

We have four years to get it done, and setting up our work early on is essential to our long term success of not only this grant but to creating a sustainable system for early learning that maximizes outcomes for kids in the long term.  By the end of four years, we need to be very clear about:

 What is better for kids in Washington because of this $60M investment?
What will be different in Washington state as a result of this work?
 How have we created strong systems and programs that endure long beyond our tenures at this agency?
 How can we highlight Washington’s strengths and talents and show that we are THE national leader on this work?



Proposal Development Process

• Started with the Early Learning Plan
• Feedback/ideas/brainstorming/etc. 
• Examined our previous work and lessons 

learned
• Cross-walked our state’s goals with RTT-ELC
• Self-reflection – what could/should we change in 

WA with or without RTT-ELC

Presenter
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We are extremely fortunate that we have a strong Early Learning Plan in Washington, and all of our work developing this proposal comes directly from the ELP.  We couldn’t address everything that’s in the ELP, but this is an opportunity to move forward some of the very important, foundational pieces.

We been talking and getting feedback from around the state:
 Small group meetings on P-3, Home Visiting, Professional Development, Advocacy, and QRIS,
 Met regularly with the Statewide Leadership Team on the application
Convened an Advisory Group
 Issued a newsletter, and have actively solicited feedback via our rtt-elc@del.wa.gov address

  We started by really assessing what we were already doing and how it aligned (or didn’t align) with the RTT-ELC.  

Then we created a crosswalk between our goals and the RTT-ELC application.  We only wanted to move forward if we really believed that this was moving OUR work forward and it was going to help us get where we want to go.  We found that there was a very strong alignment between the application and the existing work in Washington.

 In putting together our application, we have challenged ourselves to think about things that we can do to improve our early learning system, with or without the grant.  And we have some very bold and exciting plans to move forward:
 QRIS moving to statewide implementation
 Tiered reimbursement
 Exploring implications of requiring all providers that serve kids on subsidy to achieve a QRIS Level II rating.




What will WA do with its RTT-ELC grant?
Washington Kindergarten Inventory of Developing 

Skills (WaKIDS)
• Reach all children by 2014-15 school year

Quality Rating and Improvement System (QRIS)
• At scale statewide by 2015, support quality child care 

improvements at all levels
Professional development incentives

• Reward, incentivize and support professional development
Community and family engagement
Strengthened data system
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Here are the strategies that were included in our grant application:
First, we get to take WaKIDS to scale statewide by the 2014-15 school year. DEL and OSPI are working together on the implementation plan for this, including identifying resources to support teachers in using the WaKIDS data to effectively guide instruction.
Second, we can take the Quality Rating and Improvement System, or QRIS, to scale by 2015. 
Third, we now have funding to incentivize those who work with and care for young children to improve their training and education.
Fourth, we can strengthen community and family engagement. Our state already has family engagement infused throughout our early learning system. Family engagement is woven into the public awareness campaign Love Talk Play, through ECEAP and Head Start, the Early Support for Infants and Toddlers early intervention program, Reach Out and Read, home visiting, and QRIS, to name a few. This money would be used to offer family engagement training to those participating in QRIS, and to disseminate high-quality parenting materials for families.
And finally, data and IT capital purchases. Working to align all our data work with the P-20 longitudinal data system.



What does success look like? WaKIDS
 By 2014-15 school year, WaKIDS will be scaled up to include 

all schools statewide
 In 2012-13, WaKIDS includes all FDK schools, and those 

funded through private P-3 efforts 
 WaKIDS data linked to P-20 data system
 WaKIDS data being used to inform K-instruction, early 

learning instruction and statewide policy

•Teachers: 
472 
(15%)

•Children: 
10,396 
(14%)

2011-
12

•Teachers: 
1,138 
(35%)

•Children: 
25,714 
(34%)

2012-
13

•Teachers: 
2,639 
(82%)

•Children: 
56,056 
(75%)

2013-
14

•Teachers: 
3,222 
(100%)

•Children: 
74,972 
(100%)

2014-
15



What does success look like? QRIS
 All licensed child care, ECEAP, and Head Start eligible for 

QRIS (2012) at level 1
 By 2015:

• 54% of participants in QRIS will be level II or higher (20% 
of participants will be levels III-V)

• 60% of children in care will be in levels II-V
 Tiered reimbursement policy will support and incentivize 

quality improvement

Number of programs at QRIS level II-IV

• Programs: 
802

• Children 
served: 
18,359

2012
• Programs: 

2,228
• Children 

served: 
47,777

2013
• Programs: 

3,483
• Children 

served: 
66,400

2014
• Programs: 

3,982
• Children 

served: 
72,725

2015



Strong Leadership
Clear oversight structure with shared goals and strategies

Aligned System

Integrated Services

Quality Assurance

Lasting 
outcomes for 

children

Common Learning & 
Program Standards

Professional 
Development

Shared Data

Family 
Engagement

QRIS
Preschool & Licensed Care

One Early Learning System

QRIS Validation K Assessment

Home 
Visiting
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Implications for our work: 

We are no longer focusing on the success of any of our independent programs, but are gauging their success within the context of building and supporting a system for early learning that is:
relevant to families and seamless from their perspective
builds upon the skills that children develop over time
Aligns and articulates with the work of our public and private sector partners
Is efficient and maximizes every single dollar that we have
Is driven by child outcome goals at every level

These goals and targets of our RTT-ELC proposal are now the goals and targets of DEL as a whole.  We are not going to manage RTT-ELC goals independent from other agency goals – these are now the goals and targets that we are going to put all of our weight as an agency against. 

RTT-ELC is NOT a program
RTT-ELC will build a system for early learning across that state that incorporates ALL of our work
RTT-ELC is incorporated into everything that DEL and partners do
New Culture
We cannot be siloed, but need to work across sectors toward common goals
Build capacity  of the entire system to be successful
Joint Accountability
Everyone is accountable for the success of RTT-ELC and will be responsible for reaching specific milestones necessary to meeting our targets




2012 Action Steps & Targets

Project Performance Targets

QRIS
• 11% of all programs in QRIS II-V
• 14% of licensed child care centers in QRIS II-V
• 9% of licensed family child care homes in QRIS II-V
• 23% of Head Start/ECEAP programs in QRIS III-V 

Early Learning 
Guidelines

• Parenting materials developed and translated into multiple 
languages 

• 60% of QRIS participants have received training on the new 
Guidelines 

• Materials are reaching 25% of Medicaid eligible families 

Presenter
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Point to handout with all targets .



2012 Action Steps & Targets

Project Performance Targets

Family 
Engagement

• 11% of QRIS participants trained in family engagement (14% of   
child care centers and 9% of family child care homes) 

• 25% of families are reached with high quality parenting 
materials 

Professional 
Development

• QRIS participants in MERIT: 1685/8.4% of total
• Participants in MERIT: 10,000/50% of total

WaKIDS • 34% of children in the highest need schools served
• 35% of kindergarten teachers trained



Professional Development

Professional Development Pathway for 
Professionals

Integrated into MERIT
15 steps of professional development
Participation and Education Awards in 2013 



Kids' Potential, Our Purpose

Presenter
Presentation Notes
Further description is found on the DEL website including a break down of award amounts by Career Lattice Step. We will also be creating a tutorial on how to read and use the Career Lattice that will be available on the DEL website. 




Trainer Approval Process 

A new quality assurance process to ensure 
high quality training opportunities 

5 levels of state-approved trainer
Aligned with Washington State Core 
Competencies
Special application for Conferences and Special 
Events 



Library of Training and Best Practices

DEL is committed to finding the best 
professional development opportunities for 
professionals

Frontiers of Innovation Partnership
Resources
Connections to our state QRIS



http://www.del.wa.gov/requirements/professio
nal/Default.aspx

Kids' Potential, Our Purpose

http://www.del.wa.gov/requirements/professional/Default.aspx
http://www.del.wa.gov/requirements/professional/Default.aspx


The heart of the child’s learning,
is the interactions the child has with adults 



Caring, development building interactions lead 
to children who are: 

Healthy
Capable
Confident



Questions
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