Ross Hunter, Director

Hello, my name is Ross Hunter. I am the new director of the Department of Early Learning. I want to start by thanking you for coming and participating in the community meeting about standards alignment. It’s incredibly important. It is government at its absolute best – long, boring, and incredibly important to the work that you do, and to ensure quality outcomes for children here in Washington.
In 2015, the Legislature passed the Early Start Act, historic legislation that builds Early Achievers, the quality framework the provider community and the DEL has been working on for the past several years, deeply into the framework of all the programs that we provide across the state. As the chair of the House budget committee during the passage of the bill, I had great influence on the bill, I had more influence on the $160 million we put in to fund it, and to continue to provide, the highest quality care, that you as a provider community, provide here in Washington. 
Early Start does a number of pretty critical things:
· First, it funds the continuation of Early Achievers. Replaces a federal Race to the Top grant that we got a number of years ago, and we’ve used to great effect to create this system and now we have time implement it, on a long term basis, and that’s our responsibility. 
· It provides 12-month eligibility, which is a crucial investment in stability for our kids who often come from a turbulent environment. We want to make sure that when a kid starts a year in a provider’s care that they can stay there the whole year. Not only does the kid have stability, the provider is ensured of the financial stability of having a full year’s worth of that child in their program.
· We fund strong professional development for the existing work force we have in early learning. We want to make sure that as we grow the quality of the system, we’re providing opportunities for people to come along with us and get better at the work that they do—and, we make sure to integrate all the programs that we do into one seamless body of work.

It’s the last item we’re here to work on today – the integration of all our programs into what, as a retired politician, maybe a recovering politician, I could say, would become a more perfect union. Of course, the history police may get me on that. Today everyone is here to work together on this effort, and really, we are here to thank you for that. For the work you are about to put in. 
We are going to create a common set of standards in licensing, across ECEAP, across everything we do in Early Achievers, to make sure that everything lines up and works together, and we eliminate a lot of duplication and overlap in the system, so that it works better.  The entire goal is to make sure that our standards and rules to be simpler and easier to follow, and where it makes sense, that we don’t duplicate them in different programs. 
I am delighted we have partnered with local Early Learning Coalitions, Thrive Washington, and other community stakeholders to provide forums, where we can get your feedback in to what we are doing. It is critical that we hear from a broad variety of elements of the community. We want to hear from providers, parents, community sponsors to make sure that we get this historic effort right. We want to do it the right way. We want to make sure that we are well-informed by your expertise. So we thank you for being here and for providing that expertise. And hopefully it won’t be long and boring—but we are looking forward to hearing from you. Thank you! 

Heather Moss, Deputy Director

Hi! My name is Heather Moss, I am the Deputy Director at the Department of Early Learning. Before I start, I just want to say thank you again for being here with us and to help us with this important project. I’m going to take the next few minutes to talk to you about an overview of the alignment work we are doing, and then we are going to have other staff from the Department of Early Learning go through some more details, to help set up the stage for what you are going to talk about today. 
[Framework for Alignment]
This project covers aligning standards in licensing, Early Achievers and ECEAP for both licensed centers and family home child care.  At the base of the triangle is licensing.  Licensing standards are necessary for programs to provide safe, healthy and nurturing environments and services for children.  
Next, we have the standards for Early Achievers, our state’s quality rating and improvement system (QRIS). Under the Early Start Act, Early Achievers is a required set of standards for programs participating in Working Connections Child Care subsidy that serve non-school age children. The third level in the pyramid is ECEAP (ECEAP is our state-funded pre-school, Early Childhood Educational and Assistance Program), with a focus on preschool comprehensive services.  
We see each of the standards—licensing, Early Achievers and ECEAP—as part of an alignment pathway, with Early Achievers adding to, but not duplicating licensing, and ECEAP as adding to, but not duplicating either licensing or Early Achievers.  Our goal is to provide a clear progression of standards, starting with licensing and gradually increasing to the highest levels of quality care.  We will not duplicate standards.  Right now, we know that there are standards that exist both in licensing and ECEAP, and we need to eliminate that duplication.  We will make a transparent and visible pathway for providers who may be working within all three sets of standards. 
[bookmark: _GoBack][Alignment Advisory Committee]
To accomplish this ambitious work, DEL created an internal DEL Steering Committee for the alignment project.  This internal steering committee has worked with the Statewide Advisory Committee, comprised of various early learning stakeholders, to develop a set of principles to guide the alignment work.
The Statewide Advisory Committee brings together a broad spectrum of providers representing both centers and family home child care.  The member providers are involved in one or more of Early Achievers, ECEAP and Working Connections Child Care, and they represent all parts of the state.  Providers are joined by other vital leaders who work in early learning at the local, regional and state levels.  We have about 40 individuals who are part of this Advisory Committee.  We have had five meetings to date and are planning a few more as this work progresses. 
The Statewide Advisory Committee has provided our staff with good ideas about the principles for the alignment project, which we’ll take a look at now. 
[Principles]
Let’s start with evaluation and observation.  Licensing, Early Achievers and ECEAP are all joined by a common expectation that we will have evaluation and observation of the standards.  Neutral parties will go onsite to evaluate and observe compliance in a variety of settings.
The next principles are simplicity and efficiency.  This means that we’re committed to using plain language.  We are also committed to eliminating duplication in the standards.  There is no need to say or do anything twice in our standards!  We know just how confusing and complex it is for providers to navigate through all of these standards.  We have an opportunity to improve and are excited to be working on this with you today.
The principle of transparency means that we want to be able to show providers and early learning stakeholders how the standards align.  Providers should be able to clearly see how levels link to each other.
Racial and educational equity, Dual Language Learners, inclusion and community impact form another key principle.  This is an essential aspect of the work.  We have specific questions here for consideration during the alignment process. As we all learned with development of our Early Learning Guidelines, linguistic and cultural relevance with attention to the needs of Dual Language Learners is an important part of our alignment work. We are a very diverse state, so a crucial principle revolves around cultural humility!

And finally, community engagement is an important principle in this process.  That’s where you come in! Today’s session represents one of many opportunities for community engagement. We are fortunate to have so much expertise and insight throughout the state – thank you for your participation today.
[Standards Alignment Approach]
The internal Steering Committee for the Alignment Project brings together DEL staff representing licensing, Early Achievers and ECEAP.   Our team’s focus is on center-based, non-school age programs and family home child care.  There is a plan to develop a pilot a school-age QRIS, so that will be brought into this alignment work in the future.
After we developed the guiding principles for the work, we took all of the many standards that exist across the three areas and organized them into several “buckets,” which are:
· Child Outcomes
· Family Engagement
· Environment
· Interactions
· Professional Development- Training and Staff Support
· Dual Language Learners
· Cultural Humility
· Inclusion
· Unaligned Licensing Rules

DEL is consulting national best practices in health and safety in licensing by relying on a publication called “Caring for our Children Basics.”  “Caring for our Children Basics” represents the minimum health and safety standard that national experts believe should be in place where children are cared for outside of their homes.  “Caring for our Children Basics” is the result of extensive work from public-private partnerships between experts including the American Academy of Pediatrics, the American Public Health Association, and the National Resource Center for Health and Safety in Child Care and Early Education.  We have used this national compilation of best practices to determine whether there are gaps or other issues for us to consider in our alignment work. 
So, using our principles, the identified content areas, and these national resources, we’ve set up a thorough process for this alignment effort.  
Our first step is to see if there are alignment issues such as duplication, gaps, or inconsistent language.  After that, we are identifying various options to address the issues we’re seeing.  We have analyzed Child Outcomes, Family Engagement, Environment and Interactions, Curriculum and Staff Supports, Dual Language Learners and Unaligned Licensing Rules so far.  We are working on the analysis for cultural humility and inclusion now, and will tackle the rest soon.  
A critical part of this process is engaging with the Statewide Advisory Committee.  They have been a great help to our effort and we are grateful for the Advisory Committee members who have devoted time to reviewing our work and contributing their ideas.  
Meetings such as the one you’re at today are crucial to the alignment process. Your insight and recommendations are invaluable.  This is very challenging work for everyone involved, and your input matters.  So again, thanks!
[Timeline]
Let’s look at the timeline.  As we’ve discussed, earlier this year we formed the DEL staff Steering Committee and the Statewide Advisory Committee.  We have made great headway in developing principles, analyzing content, and thinking about options and their pros and cons.  Looking at the timeline, you can see the fall community input process. Today’s meeting is part of that process.   After we complete the fall process, we will use input from the community engagement forums to inform and revise our work.  We plan to complete our analysis and develop a first draft of the standards by winter 2016. 
During the spring of 2016, we plan to meet with community members around the state, incorporate feedback and have a final draft ready for submission to the governor’s office and legislature by November 2016.  As you can see, it’s an ambitious timeline (which you might appreciate even more at the end of the day today).
[Definitions]
As part of the orientation for today’s session, we’ve asked several DEL staff who are members of the Steering Committee to share some of our initial analysis and observations.  For each content area, the staff will explain what’s included and discuss whether we are seeing alignment issues in four critical areas.
First, we will look at duplication. By duplication, we mean that a standard is repeated in licensing and/or Early Achievers and/or ECEAP. We want to eliminate duplicate standards.   
Next we will look at language alignment.  By language alignment, we mean that different words are used in licensing and/or Early Achievers and/or ECEAP even though the concepts are the same.  That is confusing to everyone (even us), so we will use the same words when we mean the same thing.
After that we will look at progression.  Specifically, we are asking whether there is a logical progression in the content area from licensing to Early Achievers and ECEAP.  We are noting examples of gaps in progression and coming up with ideas about whether and how to fix that.
Finally, I mentioned that we have done analysis of Dual Language Learner principles, so we will share our insights learned in that area.  This is a new concept we are incorporating into our work at DEL. We define Dual Language Learners as those who acquire two or more languages simultaneously, who learn a second language while continuing to develop their first language, or who are unable to communicate effectively in English because their primary language is not English and they have not developed fluency in the English language.
[Example of Content Area Overview]
Throughout the rest of this orientation to the Alignment Project, you’ll see some summaries using this table.  As I mentioned before, we are still working on inclusion and cultural humility process but have completed our analysis in the other areas and will be sharing that with you today.  
So, once again, thank you very much for participating in this important work with the Department of Early Learning.
Judy Jaramillo, Background Check Unit Supervisor
Hi, I’m Judy Jaramillo, I am currently a licensing policy analyst and the background check unit supervisor at the Department of Early Learning.
[Child Outcomes and Family Enagagement]
Let’s start with child development and family engagement, which covers developmental screening, communication with parents, family engagement, daily experience and observation and assessment. 
[Child Outcomes and Family Engagement Alignment Overview]
We’re seeing good alignment without duplication or language issues across licensing, Early Achievers and ECEAP.  This applies to family communication, observation and assessment, and developmental screening.  
There are a few exceptions that relate to progression and Dual Language Learners:
· Developmental screening is not part of licensing but it is part of Early Achievers and ECEAP.  
· Family engagement is not part of licensing but it is part of Early Achievers and ECEAP.  

[Child Outcomes and Family Engagement Overview] 
We will look for your ideas about including these in licensing.  Is this gap in the progression one that should be addressed? 
Second, in the area of Dual Language Learners, there are gaps in licensing, Early Achievers and ECEAP.
As with developmental screening and family engagement, your input around the gaps for Dual Language Learners is something for us to discuss together at today’s forum. 
Rachael Brown-Kendall, Quality Ratings and Improvement System (QRIS) Supervisor
I’m Rachael Brown-Kendall from the Department of Early Learning where I serve as the Early Achievers administrator.  Early Achievers is Washington’s quality rating improvement system. Today we are going to talk about environments and interactions.
[Environments]
Environments include things such as:
· space and furnishing
· basic sanitation, handwashing, toileting
· classroom materials
· meals and snacks 

[Environments Alignment Overview]
There are a lot of standards in licensing and ECEAP as well as in Early Achievers.  Both the ERS and CLASS instruments are part of this.
In this area, we see some duplication between ECEAP and licensing.  For example, both licensing and ECEAP cover square footage and first-aid kit and supplies.  
We also see some duplication between licensing and Early Achievers and/or ECEAP in the areas of basic sanitation, diapering and toileting, and handwashing.
Turning to language, there is generally good alignment across licensing, Early Achievers and ECEAP.  However, licensing uses more general categories for materials for activities and Early Achievers uses more specific categories.  So in licensing we see heading like “toys and play material” and in Early Achievers we see headings like “art, music, sand/water, fine motor materials.” 
[Environments Alignment Overview, Continued]
Let’s talk about areas where there are gaps in the progression.  One possible gap is found in space and furnishings. This area is covered in different ways in licensing and in Early Achievers and ECEAP.  Early Achievers has standards in this area that includes soft furnishings, child-sized furniture, room arrangement, and small group/private space.  These items are not covered in licensing. Early Achievers and ECEAP include conversation during meals, but licensing does not. This is another possible progression gap. 
Dual Language Learner approach could be strengthened for Early Achievers.  For example, there is nothing on materials required in the home languages of children.
[Interactions]
Next we’ll take a brief look at interactions.  This big area covers:
· language and reasoning
· activities & program structure
· instructional support
· concept development
· quality feedback
· language modeling
· emotional support
· positive, negative and relational climate
· behavior guidance and management

[Interactions Alignment Overview]
Generally there is good overall alignment across both centers and family homes for interactions.  
Starting with duplication, we do see some between ECEAP and Early Achievers.  For example, we see this in the areas of concept development and language modeling. There is also some duplication between licensing and ECEAP around interactions with children and child abuse and neglect training and reporting.
The same concepts are described using different language in licensing, Early Achievers and ECEAP.  For example, different words are used to address positive climate through adult- child interactions.
Restraint is addressed in all three areas. But different language is used that could be confusing to providers.   In addition, ECEAP requires training, parent notification following restraints and restricts use of restraint as punishment.  This is an example of a progression gap for discussion.
[Interactions Alignment Overview Continued]
There are also other progression gaps for which your input is essential.  Some examples include:
· Early Achievers includes connections to the real world and quality feedback.  Quality feedback means teacher-child interactions that respond to a child’s ideas and help the child extend his or her understanding. Licensing does not, so we need to discuss this gap.  
· Expulsion is an area that is addressed by Early Achievers and ECEAP, but not licensing.
· Greeting and departing found in all three areas.  Early Achievers includes greeting of child/family, but licensing does not.  This is an area for discussion.  
· All areas address schedule and we are not seeing duplication.  However, ECEAP includes requirements for large group, small group and free play not found in licensing. This leads to a question about progression.
· For Dual Language Learners, there has not been a lot of attention in any of the three areas, and opportunities are there to strengthen licensing, Early Achievers and ECEAP.

[Interactions Overview]
There are important questions in environments and interactions.  I look forward to learning about your questions and recommendations in today’s discussion.  Thank you! 
Ann Radcliffe, Senior Licensing Analyst
I’m Ann Radcliffe and I am the Senior Licensing Analyst with the Department of Early Learning and a member of the Steering Committee.  I’m happy to share with you some information and background today on professional development, curriculum and staff supports.
[Professional Development, Training and Staff Supports]
To get us started, here’s what this area covers:
· Education and training, including certificates, credentials, degrees, initial training and annual continuing education
· Curriculum  
· Staff supports such as mentoring and dedicated planning time
[Professional Development, Training and Staff Supports Alignment Overview]
Overall, there is a lot of good alignment for centers and family homes without duplication and with aligned language. 
Let’s start with staff qualifications, which are broken down by center and family home.  For center staff qualifications, there are some questions about potential gaps in the progression.  
For center directors, licensing does not require degrees but Early Achievers does.  ECEAP doesn’t address directors. 
For lead teachers, licensing does not require degrees. Early Achievers requires a percentage to attain degrees; ECEAP requires degrees.  
For assistants and aides, there is no licensing requirement to complete child care basic training. 
 [Professional Development, Training and Staff Supports Alignment Overview Continued]
In Family Home Child Care, there are potential progression gaps.  For example, volunteers can count in licensing ratio at age 14 or 15.  Self-assessment is not part of training and training can be repeated.
We also identified a number of potential gaps in the progression from licensing to Early Achievers to ECEAP on which we’d like your input.
Early Achievers and ECEAP use mentoring as a support. Licensing does not, which is a potential progression issue. 
For dedicated planning time, center licensing includes planning time. ECEAP and Early Achievers include weekly or regularly scheduled time. Family home rules do not address planning time. This is another potential progression issue. 
[Professional Development, Training and Staff Supports Alignment Overview Continued 2]
For curricular approach, we also see some potential gaps in the progression.  For centers and family homes, licensing includes a program philosophy. Early Achievers adds to this by including program curriculum philosophy and curriculum statement.  ECEAP has the most extensive requirements to address curriculum. Should this progression gap be addressed with licensing asking to inform parents about the connection between program philosophy and individual program for children? 
Finally, in the Dual Language Learner approach there are issues across the board, with gaps in licensing, Early Achievers and ECEAP, primarily related to training and technical assistance.  
[Professional Development, Training and Staff Supports Alignment Overview Final]
This final slide summarizes the work to date.  It will be great to get your ideas and feedback. 
Thank you!
Heather West, Regional Administrator
Hello! I’m Heather West with the Department of Early Learning. I work as a Regional Administrator with the child care licensing offices and I’m also a member of the Steering Committee.   As part of the alignment work to date, we have found licensing standards for both centers and families that do not clearly align with anything in Early Achievers and ECEAP.  We have been looking at these to determine the best way to organize these standards.
[Unaligned Licensing Standards]
As a general matter these unique standards cover:
· authority
· administration
· safety
· facilities
· health & nutrition

[Unaligned Licensing Standards 2]
For these standards, we did not look at the issues of duplication, progression or language but instead have started thinking about how the way to organize this.  We think that using the categories we just looked at will work, and then cross-referencing when needed to other topic areas that might be part of the alignment of licensing, Early Achievers and ECEAP.
[Unaligned Licensing Standards Administrative Example]
To give you a more concrete example, here is how the administrative part of the licensing standards might look. 
Policies and Procedures with the focus on the internal site-based regulations, with these as categories we’re considering--
· Personnel [some could be applicable to homes] 
· Reporting & Recording
· Active Supervision
· Abuse and Neglect 
· Confidentiality
· Child & Family Records
· Staff Professional Development and Communication 

We would cross-reference as needed anything that is also applicable to other topics such as professional development and training, or abuse and neglect, or supervision.  
As with the other areas, we put together a summary for you about this area.  We’re eager to get your insights and ideas about the best approach and thank you for your time!
Heather Moss, Deputy Director
 As you’ve now seen and heard, alignment involves a lot of work.  We are learning a lot from the process and we are eager to hear from you.  Your input is essential.  In collaboration with Thrive Washington, the Regional Early Learning Coalitions, we are excited to hear from you at these Community Engagement Forums being held throughout the state. 
[Today’s Community Engagement Forum]
What are we doing today?   We are working together to support enhancement of Washington’s early learning system by providing a valuable input for the standards alignment process. 
Today’s community forum is all about information sharing, feedback and influence.
We have information to share with you.  That’s the start of the meeting.  But more than anything the purpose of today’s conversation is for you to provide feedback and influence on the alignment process and outcomes. 
[Today’s Community Engagement Forum 2]
Here is how today’s forum is set up.  
You will have the opportunity to participate in work groups to share your content expertise and experience and provide input.  The work groups will address the areas of: 
· Child outcomes and family engagement
· Interaction
· Environments
· Professional Development -Training and Staff Supports

Each content area will be facilitated and you’ll have resources to use and discussion questions. Each group is facilitated by a collaborative team of partners representing the early learning coalitions, Child Care Aware and the Department of Early Learning.  All content area groups are using the same questions.  
This is a work in progress so getting your questions, your recommendations and most importantly your solutions makes all the difference.  Thanks, and let’s get started!
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