
[image: C:\Documents and Settings\jjohnson\Desktop\Early Achievers\WEA_Logo_RGB.JPG]
The Next Chapter in Quality Improvement at XYZ Child Care and what it means for parents
[bookmark: _GoBack]XYZ Child Care recently completed the Early Achievers ratings process, earning the distinction of reaching a Quality Level of Excellence in child care! The staff of XYZ Child Care will be continuously building on the concepts we have learned so far as a participant in Early Achievers.
What does this mean for families and how will things change? 
Parent can expect an ongoing commitment to quality improvement.  Getting a rating isn’t the end of the journey for XYZ Child Care. As a rated site, we are eligible for additional training and support.  This process will continue over the next three years.
What kind of changes will parents see?  One of the benefits is that XYZ Child Care is eligible for financial support we can use to buy staff training, educational materials and other things to improve our program. 
What about changes happening behind the scenes?  Some the changes you might not notice right away. For example, XYZ Child Care staff will be given scholarships (paid for by the state, so fees won’t go up) to attend college. In addition we’re able to send more of our staff to free trainings.
How will XYZ Child Care accomplish its goals of quality improvement?  This is a team effort. We’ll be asking for your feedback and input as we develop a quality improvement plan. In addition, we’ll be assigned an Early Achievers coach who will guide us in the journey, so you may see him or her on site from time to time. 
What areas will XYZ Child Care be focusing on?  The goal is twofold. In the coming months with the help of our Early Achievers coach, we will be identifying areas we have room to improve on. In addition, we will build on our strengths. During our review, XYZ Child Care was singled out for recognition in the following areas: (pick those that apply)
1. Interactions and Environment 
1. Curriculum and Staff Supports  
1. Professionalism 
1. Family Engagement and Partnerships 
1. Child Outcomes
What to learn more? Go to: http://del.wa.gov/care/qris/
Thank you for trusting us with the care of your child. We are proud to be participating in Early Achievers. The X, Y, Z Child Care Staff 
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